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IRU�VFKRROV�FRQVLGHULQJ�SDWURQDJH
WUDQVIHU



7KDQN�\RX�IRU�\RXU�LQWHUHVW�LQ�H[SORULQJ�WKH�SRVVLELOLW\�RI�(GXFDWH�7RJHWKHU

SDWURQDJH�IRU�\RXU�VFKRRO��:H�UHDOLVH�WKDW�WKLV�LV�D�PDMRU�GHFLVLRQ�DERXW�WKH

IXWXUH�RI�\RXU�VFKRRO��VR�ZH
YH�SXW�WRJHWKHU�WKLV�LQIRUPDWLRQ�SDFN�WR�PDNH

WKH�SURFHVV�D�OLWWOH�HDVLHU�

5HPHPEHU�WKDW�LI�\RX�QHHG�DGYLFH�RU�IXUWKHU�LQIRUPDWLRQ��\RX�DUH�IUHH�WR

FRQWDFW�(GXFDWH�7RJHWKHU
V�6FKRROV�'HYHORSPHQW�2IILFHU

�VFKRROWUDQVIHUV#HGXFDWHWRJHWKHU�LH����������������

7KDQNV�

(GZDUG�3ODWW

6FKRROV�'HYHORSPHQW�2IILFHU�

VFKRROWUDQVIHUV#HGXFDWHWRJHWKHU�LH�

�����������

:H�ZRXOG�DOVR�DVN�WKDW�\RX�SOHDVH�NHHS�WKH�(GXFDWH�7RJHWKHU�QDWLRQDO�RIILFH

DQG�6FKRROV�'HYHORSPHQW�2IILFHU�LQIRUPHG�DERXW�DQ\�LPSRUWDQW�LQIRUPDWLRQ

RU�GHFLVLRQV�WKDW�PD\�DULVH��

mailto:schooltransfers@educatetogether.ie
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7DEOH�RI�&RQWHQWV

ZZZ�HGXFDWHWRJHWKHU�LH

7R�PDNH�VXUH�WKDW�WKLV�LQIRUPDWLRQ�SDFN�LV�DV�XVHIXO�DV�SRVVLEOH�WR�\RX��WKH�SDFN�LV�EURNHQ�XS

LQWR� IRXU� VHFWLRQV�� 7KLV� ZLOO� DOORZ� \RX� WR� DFFHVV� WKH� LQIRUPDWLRQ� \RX� QHHG� PRUH� HDVLO\�

DOWKRXJK� LW� LV�DGYLVHG�WKDW�\RX�UHDG�WKURXJK�WKH� LQIRUPDWLRQ� LQ�IXOO� LI�SRVVLEOH��(DFK�RI�WKHVH

VHFWLRQV� IRFXVHV�RQ� WKH�NH\�TXHVWLRQV� WKDW� VFKRRO� FRPPXQLWLHV�RIWHQ�DVN�ZKHQ�FRQVLGHULQJ

SDWURQDJH�WUDQVIHU��DQG�LV�FRORXU�FRGHG�IRU�FRQYHQLHQFH�

:KDW�LV�D�CVFKRRO�SDWURQ
�DQG�KRZ�GRHV�LW�LPSDFW�KRZ�WKH�VFKRRO�LV�UXQ"

� :KDW�LV�D�VFKRRO�SDWURQ"

� %RDUGV�RI�0DQDJHPHQW�LQ�(GXFDWH�7RJHWKHU�VFKRROV

� (GXFDWH�7RJHWKHU�SULPDU\�VFKRRO�DGPLVVLRQV

:KDW�LV�(GXFDWH�7RJHWKHU"�:KDW�GRHV�(TXDOLW\�%DVHG�HGXFDWLRQ�PHDQ"

� :KDW�LV�DQ�(GXFDWH�7RJHWKHU�VFKRRO"

� %DFNJURXQG�WR�(GXFDWH�7RJHWKHU

� /HDUQ�7RJHWKHU

+RZ�ZRXOG�SDWURQDJH�WUDQVIHU�LPSDFW�P\�ORFDO�VFKRRO"

3DWURQDJH�WUDQVIHU�WR�(GXFDWH�7RJHWKHU

:KDW�FKDQJHV�ZRXOG�KDSSHQ�ZLWKLQ�RXU�VFKRRO"

��

��

:KDW�DUH�WKH�QH[W�VWHSV�LI�ZH�ZDQW�WR�ILQG�RXW�PRUH�DERXW�SDWURQDJH�WUDQVIHU"

1H[W�VWHSV��

https://www.educatetogether.ie/


3ULP DU\ �6FKRRO�6XUYH\ �
: KHUH�: H�$ UH�1 RZ

7KH� ' HSDUWPHQW� RI� ( GXFDWLRQ� DQG� <RXWK
FRQGXFWHG�LWV�ORQJ�DZDLWHG�3ULP DU\ � 6FKRRO
6XUYH\ � LQ� ODWH� � � � � �� JLYLQJ� IDPLOLHV� DFURVV
,UHODQG� WKH� RSSRUWXQLW\ � WR� KDYH� WKHLU� VD\ � RQ
WKH� W\SH� RI� VFKRROV� WKH\ � ZDQW� LQ� WKHLU
FRPPXQLWLHV��7KH�QDWLRQDO�UHVXOWV��SXEOLVKHG�LQ
$SULO� � � � � �� UHYHDOHG� WKDW� � � � � RI� SDUHQWV
ZLWK� FKLOGUHQ� LQ� UHOLJLRXV�UXQ� VFKRROV� ZRXOG
SUHIHU� D� PXOWL�GHQRPLQDWLRQDO� RU� HTXDOLW\ �
EDVHG� SULPDU\ � VFKRRO�� 7KLV� VWDQGV� LQ� VKDUS
FRQWUDVW� WR� WKH� FXUUHQW� V\VWHP�� LQ� ZKLFK
� � �� � � RI� ,UHODQGjV� � �� � � � SULPDU\ � VFKRROV
UHPDLQ� XQGHU� UHOLJLRXV� SDWURQDJH�� ZLWK� MXVW
� � � �PXOWL�GHQRPLQDWLRQDO�VFKRROV�QDWLRQZLGH�

,Q� -XQH� � � � � �� SULPDU\ � VFKRROV� UHFHLYHG� WKHLU
VFKRRO�VSHFLILF�UHVXOWV��%RDUGV�RI�0 DQDJHPHQW

QRZ�KDYH�WKH�RSSRUWXQLW\ �WR�FRQVLGHU�EHLQJ�LQFOXGHG�LQ�WKH�ILUVW�JURXS�RI�VFKRROV�WR�DFWLRQ
WKH� VXUYH\ � UHVXOWV�� 7KLV� IROORZV� D� SHULRG� RI� HQJDJHPHQW� DQG� FRQVXOWDWLRQ� ZLWK� WKH� VFKRRO
FRPPXQLW\��LQFOXGLQJ�SDUHQWV�DQG�WKH�3DUHQWVj�$VVRFLDWLRQ��WKH�6WXGHQW�&RXQFLO��VFKRRO�VWDII
DQG�WKH�ORFDO�FRPPXQLW\��LQFOXGLQJ�SDUHQWV�ZLWK�FKLOGUHQ�QRW�\HW�LQ�VFKRRO�

6FKRROV�DUH�EHLQJ�DVNHG�WR�LQIRUP�WKHLU�SDWURQ�DQG�WKH�' HSDUWPHQW�RI�( GXFDWLRQ�DQG�<RXWK
E\ �� � �2 FWREHU�� � � � �LI�WKH\ �ZLVK�WR�EH�LQFOXGHG�LQ�WKLV�ILUVW�JURXS��7KH�ILUVW�FKDQJHV�DULVLQJ
IURP�WKLV�SURFHVV�DUH�H[ SHFWHG�WR�EH�VHHQ�LQ�VFKRROV�IURP�6HSWHPEHU�� � � � �

3DJH��

https://www.gov.ie/en/department-of-education/campaigns/primary-school-survey/


: KDW�LV�D�VFKRRO�SDWURQ"

7KH�VSHFLILF�UROH�RI�D�SDWURQ�LV�ODLG�RXW�LQ�WKH�( GXFDWLRQ�$FW�� � � � ��,Q�VLPSOH�WHUPV�WKH�SDWURQ�RI
D�VFKRRO�KDV�WZR�PDLQ�IXQFWLRQV�

� ��' HILQLQJ�DQG�SURPRWLQJ�WKH�CFKDUDFWHULVWLF�VSLULW
�RI�WKH�VFKRRO��VHWWLQJ�JXLGHOLQHV�VR�WKDW
WKH�VFKRRO�OLQHV�XS�ZLWK�WKH�YDOXHV��SULRULWLHV�DQG�HWKRV�RI�WKH�SDWURQ�

� ��$SSRLQWLQJ�WKH�VFKRRO�ERDUG�RI�PDQDJHPHQW

,Q� WKH� ,ULVK� QDWLRQDO� VFKRRO� V\VWHP�� HYHU\ � VFKRRO� KDV� D� SDWURQ�� 7KH� SDWURQ� KDV� DQ� RQJRLQJ
UHODWLRQVKLS�ZLWK�WKH�VFKRRO�DQG�LQGLYLGXDO�VFKRROV�DUH�PDQDJHG�E\ �ERDUGV�RI�PDQDJHPHQW�RQ
EHKDOI�RI�WKH�SDWURQ�� )RU�KLVWRULFDO�UHDVRQV��DOPRVW�� � � �RI� ,ULVK�SULPDU\ �VFKRROV�DUH�FXUUHQWO\
XQGHU�&DWKROLF�SDWURQDJH��7KLV�PHDQV�WKDW�WKH�CFKDUDFWHULVWLF�VSLULW
�RI�WKH�VFKRRO�LV�URRWHG�LQ�WKH
WHDFKLQJV��YDOXHV�DQG�SULQFLSOHV�RI�WKH�&DWKROLF�FKXUFK�

( GXFDWH�7RJHWKHU�LV�DQ�( TXDOLW\ �%DVHG�SDWURQ��7KLV�PHDQV�WKDW�WKH�HWKRV�RI�WKH�VFKRRO�LV�EDVHG
RQ�WKH� ( GXFDWH�7RJHWKHU�&KDUWHU��7KLV�GRFXPHQW�RXWOLQHV�WKH�YDOXHV��SULQFLSOHV�DQG�SUDFWLFHV
WKDW�PDNH�( GXFDWH�7RJHWKHU�VFKRROV�VDIH��ZHOFRPLQJ�SODFHV�IRU�DOO�FKLOGUHQ��( YHU\ �VFKRRO�ZLWKLQ
WKH�( GXFDWH�7RJHWKHU�QHWZRUN�LV�XQLTXH��DQG�LV�UHIOHFWLYH�RI�WKH�ORFDO�FRPPXQLW\��EXW�WKH\ �DUH�DOO
FRQQHFWHG�E\ �IXQGDPHQWDO�YDOXHV�WKDW�FRPH�IURP�( GXFDWH�7RJHWKHU��DV�WKH�VFKRRO�SDWURQ�

$OWKRXJK�HYHU\ �VFKRRO�LV�GLIIHUHQW��DOO�( GXFDWH�7RJHWKHU�VFKRROV�DUH�

7KH�UROH�RI�WKH�SDWURQ�LV�QRW�WR�GLUHFWO\ �PDQDJH�HYHU\ �VFKRRO�XQGHU�WKHLU�FDUH��7KH�SHRSOH�EHVW
VXLWHG�WR�UXQ�ORFDO�VFKRROV�DUH�ORFDO�FRPPXQLWLHV��ZKLFK�LV�ZK\ �ERDUGV�RI�PDQDJHPHQW�KDYH�VXFK
DQ�LPSRUWDQW�UROH�WR�SOD\ �LQ�( GXFDWH�7RJHWKHU�VFKRROV��$V�D�SDWURQ��( GXFDWH�7RJHWKHU�KRSHV�WR
RIIHU�VXSSRUW�� JXLGDQFH�DQG�OHDGHUVKLS�VR�WKDW�VFKRRO�VWDII�DQG�PDQDJHPHQW�FDQ�SURYLGH�WKH
EHVW�HGXFDWLRQ�SRVVLEOH��URRWHG�LQ�YDOXHV�RI�HTXDOLW\ �DQG�IDLUQHVV��IRU�DOO�FKLOGUHQ�LQ�WKHLU�FDUH��

)RU� PRUH� GHWDLOV�� VHH� WKH� VHFWLRQ� k: KDW� LV� DQ� ( GXFDWH� 7RJHWKHU� VFKRRO"y� DQG� WKH� ( GXFDWH
7RJHWKHU�3DWURQDJH�0 DQXDO�

3DJH��

https://www.irishstatutebook.ie/eli/1998/act/51/section/8/enacted/en/html#sec8
https://www.educatetogether.ie/app/uploads/2019/01/Educate-Togethers-Charter.pdf
https://www.educatetogether.ie/app/uploads/2024/05/2024-Educate-Together-Patronage-Manual.pdf
https://www.educatetogether.ie/app/uploads/2024/05/2024-Educate-Together-Patronage-Manual.pdf


6FKRRO�VWDII &RP P XQLW\

6FKRRO�%RDUG�RI�0 DQDJHP HQW

)ROORZ�SROLFLHV�VHW�RXW�E\ �WKH�' HSDUWPHQW�RI�( GXFDWLRQ�DQG
<RXWK
( QVXUH�WKDW�WKH�VFKRRO�PHHWV�DOO�RI�LWV�REOLJDWLRQV�WR�WKH�VDIHW\�
ZHOIDUH� DQG� HGXFDWLRQ� RI� WKH� VWXGHQWV�� DFFRUGLQJ� WR� DOO
UHOHYDQW�JXLGHOLQHV
6XSSRUW� WKH� HWKRV� RI� WKH� VFKRRO� LQ� DJUHHPHQW� ZLWK� WKH
SDWURQ
' HYHORS�DQG�XSKROG�WKH�CFKDUDFWHULVWLF�VSLULW�RI�WKH�VFKRRO

( QURO�VWXGHQWV�LQ�OLQH�ZLWK�WKH�DJUHHG�VFKRROV�DGPLVVLRQ�SROLF\
$SSRLQW�DQG�VHUYH�DV�WKH�RIILFLDO�HPSOR\HU�RI�DOO�VFKRRO�VWDII
�LQFOXGLQJ�ERWK�WHDFKLQJ�DQG�QRQ�WHDFKLQJ�VWDII�PHPEHUV�
' HYHORS��LPSOHPHQW�DQG�UHYLHZ�VFKRRO�SROLFLHV�DV�UHTXLUHG
2 YHUVHH�WKH�XVH�RI�VFKRRO�UHVRXUFHV��LQFOXGLQJ�ILQDQFLDO��LQ�D
IDLU��UHDVRQDEOH�DQG�DSSURSULDWH�ZD\
3URYLGH� OHDGHUVKLS� LQ� WKH� VFKRRO�� LQFOXGLQJ� LQ� WKH� DUHDV� RI
7HDFKLQJ� DQG� / HDUQLQJ�� / HDGHUVKLS� DQG� 0 DQDJHPHQW�� DQG
PRUH�
6XSSRUW� WKH� VFKRRO� SULQFLSDO�� GHSXW\ � SULQFLSDO� DQG� VFKRRO
OHDGHUVKLS�WHDP�LQ�DOO�UHOHYDQW�DUHDV�RI�WKHLU�UROHV
2 YHUVHH�WKH�UXQQLQJ�RI�WKH�VFKRRO�LQ�DQ\ �ZD\ �QHHGHG��DV�LV
DSSURSULDWH

9ROXQWDU\ �ERDUGV�RI�PDQDJHPHQW�DUH�KXJHO\ �LPSRUWDQW�LQ�WKH�UXQQLQJ�RI�( GXFDWH�7RJHWKHU��%HORZ�LV
D�IORZ�FKDUW�VKRZLQJ�WKH�UHVSRQVLELOLWLHV�RI�( GXFDWH�7RJHWKHU��DV�D�SDWURQ���DQG�WKH�UHVSRQVLELOLWLHV
RI�WKH�VFKRRO�ERDUG�RI�PDQDJHPHQW��$ �W\SLFDO�VFKRRO�ERDUG�RI�PDQDJHPHQW�FRQVLVWV�RI�WKH�VFKRRO
SULQFLSDO��D�WHDFKHU�UHSUHVHQWDWLYH��WZR�SDUHQW�UHSUHVHQWDWLYHV�DQG�WZR�SDWURQ�QRPLQHHV�

$OWKRXJK� ( GXFDWH� 7RJHWKHU� GLUHFWO\ � DSSRLQW� WZR� SDWURQ� QRPLQHHV�� DV� ZHOO� DV� DSSRLQWLQJ� WKH
FKDLUSHUVRQ��WKH\ �GR�QRW�DSSRLQW�WKH�HQWLUH�ERDUG�RI�PDQDJHPHQW��7KLV�PHDQV�WKDW�WKH�ERDUG�RI
PDQDJHPHQW�H[ LVWV�DV�D�FROODERUDWLYH�WHDP��UHSUHVHQWDWLYH�RI�WKH�ORFDO�FRPPXQLW\��WR�RYHUVHH�WKH
UXQQLQJ�RI�WKH�VFKRRO�DQG�HQVXUH�WKH�KLJKHVW�VWDQGDUGV�IRU�WKH�VWXGHQWV��

' LUHFWO\ � DSSRLQWLQJ� WZR� PHPEHUV� WR� DQ
( GXFDWH� 7RJHWKHU� VFKRRO� ERDUG� RI
PDQDJHPHQW�� DSSURYLQJ� WKH� VHOHFWLRQ� RI
RWKHU� PHPEHUV� DQG� DSSRLQWLQJ� D
FKDLUSHUVRQ�
$SSRLQWLQJ�WKH�SULQFLSDO�RI�WKH�VFKRRO
$SSURYLQJ� WKH� DSSRLQWPHQW� RI� WHDFKHUV�
61 $V�DQG�RWKHU�VWDII
/ D\LQJ�GRZQ�WKH�IXQGDPHQWDO�HWKRV�EDVH�RI
WKH�VFKRRO
V�ERDUG�RI�PDQDJHPHQW
( WKLFDO� ( GXFDWLRQ� VXSSRUW� DQG� FXUULFXOXP
GHYHORSPHQW�
( WKRV�VXSSRUW�DQG�JXLGDQFH
6FKRRO� VXSSRUW� VHUYLFHV� WKURXJK� QDWLRQDO
RIILFH�WHDP
2 UJDQLVLQJ�HYHQWV�IRU�VWDII��VWXGHQWV�DQG�WKH
ZLGHU�( GXFDWH�7RJHWKHU�FRPPXQLW\
&DPSDLJQLQJ� IRU� D� EHWWHU�� IDLUHU� HGXFDWLRQ
V\VWHP�IRU�DOO�\RXQJ�SHRSOH�LQ�,UHODQG

%RDUGV�RI�0 DQDJHP HQW�LQ
( GXFDWH�7 RJHWKHU�VFKRROV

3DJH��



1 RW� DOO� SDWURQV� ZLOO� VWDII� WKHLU� ERDUGV� RI� PDQDJHPHQW� LQ� WKH� VDPH� ZD\�� ,Q� ( GXFDWH� 7RJHWKHU
VFKRROV�� KDYLQJ� SDUHQW�� VWDII� DQG� SDWURQ� UHSUHVHQWDWLRQ� LV� LPSRUWDQW�� DV� LW� DOORZV� VFKRROV� WR� EH
UHIOHFWLYH�RI�WKH�FRPPXQLWLHV�WKH\ �VHUYH�

( GXFDWH�7RJHWKHU�LV�D�PHPEHUVKLS�RUJDQLVDWLRQ��7KLV�PHDQV�WKDW�WKH�DFWLRQV�DQG�REMHFWLYHV�RI�WKH
RUJDQLVDWLRQ�DUH�JXLGHG�E\ �WKH�PRWLRQV�SDVVHG�DW�WKH�RUJDQLVDWLRQ�$* 0 �HDFK�\HDU��0 HPEHUV�RI
WKH�QHWZRUN�PD\ �VXEPLW�D�PRWLRQ�IRU�GLVFXVVLRQ�DW�WKH�( GXFDWH�7RJHWKHU�$* 0 �� IROORZHG�E\ �D
PHPEHUV
�YRWH��7KLV�HQVXUHV�WKDW�WKH�ZRUN�RI�WKH�RUJDQLVDWLRQ�LV�VWUXFWXUHG�LQ�D�ZD\ �WKDW�PHHWV
WKH�QHHGV��GHPDQGV�DQG�DPELWLRQV�RI�WKH�ZLGHU�PHPEHUVKLS�RI�( GXFDWH�7RJHWKHU�

0 RVW�LPSRUWDQWO\��MRLQLQJ�WKH�( GXFDWH�7RJHWKHU�QHWZRUN�GRHV�QRW�PHDQ�WKDW�\RX�DUH�CFRQWUROOHG

E\ �( GXFDWH�7RJHWKHU�RU�WKH�QDWLRQDO�RIILFH��2 XU�DLP�LV�WR�HQVXUH�WKDW�HYHU\ �VFKRRO�LV�UHIOHFWLYH�RI
WKH�FRPPXQLW\ �WKDW�LW�VHUYHV��DQG�KDYLQJ�D�UHSUHVHQWDWLYH��YROXQWDU\ �ERDUG�RI�PDQDJHPHQW�IRU
HDFK�VFKRRO�LV�D�FHQWUDOO\ �LPSRUWDQW�SDUW�RI�WKDW�

%RDUGV�RI�0 DQDJHP HQW�LQ
( GXFDWH�7 RJHWKHU�VFKRROV

3DJH��



( GXFDWH�7RJHWKHU�SULPDU\ �VFKRROV�ZHOFRPH�DOO�VWXGHQWV��HQVXULQJ�WKDW�QR�FKLOG�LV�WUHDWHG
OHVV� IDYRXUDEO\ � LQ� DQ\ � ZD\ � GXH� WR� WKHLU� EDFNJURXQG�� EHOLHIV� RU� ZRUOGYLHZ�� 7KLV� DSSURDFK
UHIOHFWV�WKH�FKLOG�FHQWUHG�DQG�HTXDOLW\ �EDVHG�SULQFLSOHV�RI�( GXFDWH�7RJHWKHU
V�&KDUWHU��2 XU
DGPLVVLRQV�SROLFLHV�UHIOHFW�WKLV�FKDUWHU��DV�ZHOO�DV�DGKHULQJ�WR�WKH�( GXFDWLRQ��$GPLVVLRQ�WR
6FKRROV��$FW�� � � � �

$SSOLFDWLRQV� RSHQ� DQQXDOO\�� DQ\WLPH
IURP�WKH�2 FWREHU�RQH� \HDU�EHIRUH
WKH�FRPPHQFHPHQW�GDWH��ZLWK�PRVW
FKLOGUHQ�VWDUWLQJ�-XQLRU�,QIDQWV�ZKHQ
WKH\ � DUH� HLWKHU� � � RU� � � \HDUV� ROG�
&KLOGUHQ� ZKR� PHHW� WKH� DGPLVVLRQV
FULWHULD� DQG� VXEPLW� WKHLU� DSSOLFDWLRQ
ZLWKLQ�WKH�GHVLJQDWHG�WLPHIUDPH�ZLOO
EH�RIIHUHG�SODFHV�LQ�DFFRUGDQFH�ZLWK
WKH�VFKRRO
V�DGPLVVLRQ�SROLF\�

3OHDVH�QRWH�WKDW�QRQH�RI�WKHVH�DGPLVVLRQ�FULWHULD�ZRXOG�DIIHFW�FKLOGUHQ�DOUHDG\ �LQ�WKH�VFKRRO�
7KH� QHZ� DGPLVVLRQV� SROLF\ � ZRXOG� RQO\ � DSSO\ � WR� IDPLOLHV� KRSLQJ� WR� HQURO� FKLOGUHQ� DIWHU
SDWURQDJH�WUDQVIHU�LV�FRPSOHWH�

( GXFDWH�7RJHWKHU�VFKRROV�GR�QRW�JLYH�SULRULW\ �WR�SDVW�VWXGHQWV��RU�WR�VLEOLQJV�RI�VWXGHQWV�QR
ORQJHU� LQ� WKH� VFKRRO�� 0 DQ\ � VFKRROV� KDYH� HQUROPHQW� SROLFLHV� ZKLFK� SULRULWLVH� VLEOLQJV� RI
FKLOGUHQ� DOUHDG\ � DWWHQGLQJ� WKH� VFKRRO�� DQG�RU� IDPLOLHV� OLYLQJ� LQ� WKH� VFKRRO� SODQQLQJ� DUHD�
IROORZHG�E\ �FKLOGUHQ�ZKR�OLYH�IXUWKHU�DZD\��,I�\RXU�VFKRRO�FXUUHQWO\ �VHUYHV�D�6FKRRO�3ODQQLQJ
$UHD�GHILQHG�E\ �WKH�' HSDUWPHQW�RI�( GXFDWLRQ�DQG�<RXWK��WKLV�DUHD�ZLOO�UHPDLQ�XQFKDQJHG�

( GXFDWH�7 RJHWKHU�SULP DU\
VFKRRO�DGP LVVLRQV

3DJH��

https://www.educatetogether.ie/app/uploads/2019/01/Educate-Togethers-Charter.pdf
https://www.irishstatutebook.ie/eli/2018/act/14/enacted/en/html
https://www.irishstatutebook.ie/eli/2018/act/14/enacted/en/html


( GXFDWH�7RJHWKHU�SULPDU\ �VFKRROV�DUH�LQFOXVLYH�VSDFHV�ZKHUH�DOO�FKLOGUHQ�DUH�HQFRXUDJHG�WR
H[ SORUH�WKHLU�WDOHQWV�DQG�LQWHUHVWV�LQ�D�SRVLWLYH��VXSSRUWLYH�HQYLURQPHQW�

( GXFDWH�7RJHWKHU�VFKRROV�WHDFK�WKH�QDWLRQDO�FXUULFXOXP��KRZHYHU�WKH\ �DOVR�IRFXV�KHDYLO\ �RQ
SHUVRQDO� GHYHORSPHQW�� LQIRUPHG� E\ � ( GXFDWH� 7RJHWKHU
V� HTXDOLW\ �EDVHG� HWKRV�� 7KLV� LQFOXGHV
VXSSRUWLQJ� FKLOGUHQ� WR� GHYHORS� VNLOOV� OLNH� HPSDWK\�� UHVSHFWIXO� UHODWLRQVKLS� EXLOGLQJ�� FULWLFDO
WKLQNLQJ�DQG�VHOI�UHIOHFWLRQ�LQ�D�FKLOG�FHQWUHG�OHDUQLQJ�HQYLURQPHQW�

7HDFKHUV�LQ�( GXFDWH�7RJHWKHU�VFKRROV�XVH�FKLOG�FHQWUHG�WHDFKLQJ�DQG�OHDUQLQJ�DSSURDFKHV�WR
DOORZ� DOO� FKLOGUHQ� WR� DFKLHYH� WR� WKH� EHVW� RI� WKHLU� DELOLWLHV�� UHJDUGOHVV� RI� WKHLU� DELOLW\ � OHYHO�
VWUHQJWKV�DQG�FKDOOHQJHV�

2 XU� HTXDOLW\ �EDVHG� HWKRV� VHUYHV� DV� D� EDVLV� IRU� FKLOGUHQ� WR� OHDUQ� LQ� DQ� HQYLURQPHQW� WKDW� LV
IRXQGHG�RQ�UHVSHFW��LQFOXVLRQ�DQG�XQGHUVWDQGLQJ��( GXFDWH�7RJHWKHU�VFKRROV�GR�QRW�LJQRUH�WKH
GLIIHUHQFHV�WKDW�PDNH�HYHU\ �FKLOG�XQLTXH��UDWKHU�ZH�HPEUDFH�WKHVH�GLIIHUHQFHV�LQ�D�ZD\ �WKDW
WUHDWV�HYHU\RQH�ZLWK�GLJQLW\ �DQG�UHVSHFW�

( GXFDWH�7RJHWKHU�VFKRROV�ZHOFRPH�DOO�FKLOGUHQ��DQG�VWULYH�WR�HQVXUH�HTXDO�DFFHVV�WR�HGXFDWLRQ
IRU�IDPLOLHV�RI�DOO�VRFLDO��FXOWXUDO�DQG�HFRQRPLF�EDFNJURXQGV��1 R�FKLOG�ZLOO�HYHU�EH�DVNHG�WKHLU
UHOLJLRQ� DV� SDUW� RI� WKH� HQUROPHQW� SURFHVV�� : KLOH� LQ� VFKRRO�� QR� FKLOG� ZLOO� EH� VHSDUDWHG� RU
WUHDWHG�GLIIHUHQWO\ �LQ�DQ\ �ZD\ �GXH�WR�WKHLU�UHOLJLRXV�RU�SKLORVRSKLFDO�EHOLHIV�

: KDW�LV�DQ�( GXFDWH�7 RJHWKHU
SULP DU\ �VFKRRO"

3DJH��



&KLOG�&HQWUHG��7KH�FKLOG�FHQWUHG�DSSURDFK�PHDQV�WKDW�FKLOGUHQ�DUH�SXW
DW� WKH� KHDUW� RI� DOO� SROLFLHV� DQG� SUDFWLFHV� DQG� LQYROYH� WKHP� LQ� GHFLVLRQ�
PDNLQJ� ZKHUH� DSSURSULDWH�� 7KH� ZHOIDUH� RI� DOO� FKLOGUHQ� LV� WKH� ILUVW
FRQVLGHUDWLRQ�LQ�DOO�DVSHFWV�RI�VFKRRO�OLIH�

' HP RFUDWLFDOO\ � 5XQ�� : H� UXQ� VFKRROV� RQ� D� GHPRFUDWLF� EDVLV�
HQFRXUDJLQJ�DFWLYH�SDUWLFLSDWLRQ�E\ �SDUHQWV�DQG�VWXGHQWV�LQ�WKH�GDLO\ �OLIH�RI
WKH�VFKRRO�ZKLOVW�SRVLWLYHO\ �DIILUPLQJ�WKH�SURIHVVLRQDO�UROH�RI�WKH�WHDFKHUV�

&R�HGXFDWLRQDO��$OO�FKLOGUHQ�DUH�HQFRXUDJHG�WR�H[ SORUH�WKHLU�IXOO�UDQJH
RI� DELOLWLHV� DQG� DUH� SURYLGHG� ZLWK� HTXDO� RSSRUWXQLWLHV� UHJDUGOHVV� RI� WKHLU
JHQGHU�RU�LGHQWLW\�

( TXDOLW\ �%DVHG��$OO�FKLOGUHQ�KDYH�HTXDO�DFFHVV�WR�WKH�VFKRRO�DQG�QR�RQH
UHOLJLRQ�RU�ZRUOGYLHZ�LV�JLYHQ�SULRULW\ �RYHU�DQRWKHU�ZLWKLQ�WKH�VFKRRO��7KLV
DSSOLHV�WR�ERWK�HQUROPHQW�DQG�VFKRRO�OLIH�

7KHVH� � � SULQFLSOHV�� WKH� EDVLV� RI� WKH� ( GXFDWH� 7RJHWKHU� &KDUWHU�� XQGHUOLQH� WKH� FRPPLWPHQW� WR� D
KROLVWLF�HGXFDWLRQDO�H[ SHULHQFH�ZKHUH�WKH�GHYHORSPHQW�RI�WKH�FKLOGUHQ
V�DFDGHPLF��VRFLDO��VSRUWLQJ�
DUWLVWLF�DQG�PXVLFDO�VNLOOV�LV�VXSSRUWHG�DQG�HQFRXUDJHG�WKURXJK�WKH�VFKRRO�FXUULFXOXP��FR�FXUULFXODU
DFWLYLWLHV�DQG�FURVV�FXUULFXODU�WHDFKLQJ�DSSURDFKHV��

&RUH�3ULQFLSOHV

7KH�GRFXPHQW�C: KDW�LV�DQ� ( GXFDWH�7RJHWKHU

1 DWLRQDO� 6FKRRO"
� RXWOLQHV� WKH� YLVLRQ� IRU

( GXFDWH� 7RJHWKHU� SULPDU\ � VFKRROV� DQG

SURYLGHV� PRUH� GHWDLOV� RQ� KRZ� WKHVH� VFKRROV

DUH� UXQ�� $W� SULPDU\ � OHYHO�� VFKRROV� DUH� JXLGHG

E\ �WKH�IRXU�SULQFLSOHV�RI�WKH�( GXFDWH�7RJHWKHU

&KDUWHU�

3DJH��
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( GXFDWH�7RJHWKHU�KDV�LWV�URRWV�LQ�WKH�' DONH\ �6FKRRO�3URMHFW�
IRXQGHG�LQ� � � � � �E\ �D�FRPPLWWHG�JURXS�RI�HGXFDWRUV�DQG
SDUHQWV�� 7KH� VFKRRO� RSHQHG� DW� WKH� VWDUW� RI� WKH� � � � � �� �
VFKRRO�\HDU�LQ�WHPSRUDU\ �SUHPLVHV��%UD\ �6FKRRO�3URMHFW�ZDV
VHW� XS� LQ� � � � � �� IROORZHG� E\ � WKH� 1 RUWK� ' XEOLQ� 1 DWLRQDO
6FKRRO�3URMHFW�LQ�� � � � ��7KHVH�ILUVW�WKUHH�VFKRROV�IRUPHG�D
QDWLRQDO�XPEUHOOD�RUJDQLVDWLRQ�LQ�� � � � ��XQGHU�WKH�EDQQHU�RI
C( GXFDWH� 7RJHWKHU
� q� D� WHUP� ZKLFK� KDG� EHHQ� LQ� XVH� LQ
' DONH\ � 6FKRRO� 3URMHFW� VLQFH� LWV� RULJLQV�� 7KH� RUJDQLVDWLRQ
EHFDPH�D�FRPSDQ\ �OLPLWHG�E\ �JXDUDQWHH�LQ�� � � � �DQG�IURP
WKH�\HDU�� � � � ��DOO�QHZ�( GXFDWH�7RJHWKHU�VFKRROV�RSHUDWHG
ZLWK�WKH�SDWURQDJH�RI�WKH�QDWLRQDO�FRPSDQ\�

6L[ � \HDUV�LQWR�WKH�H[ LVWHQFH�RI�( GXFDWH�7RJHWKHU�DV�DQ
RUJDQLVDWLRQ�� WKH� ( GXFDWH� 7RJHWKHU� &KDUWHU� ZDV
IRUPXODWHG� LQ� � � � � �� DQG� XQDQLPRXVO\ � DJUHHG� E\ � DOO
PHPEHU� VFKRROV� DW� WKDW� WLPH�� 7KH� &KDUWHU� LV� WKH
IXQGDPHQWDO�VWDWHPHQW�RI�DLPV�WKDW�LV�HQGRUVHG�E\ �DOO
PHPEHUV� RI� WKH� PRYHPHQW�� 7KH� &KDUWHU� VWDWHV� WKDW
FKLOGUHQ�RI�DOO�VRFLDO��FXOWXUDO�DQG�UHOLJLRXV�EDFNJURXQGV
DUH�HTXDOO\ �UHVSHFWHG�DW�VFKRRO��WKDW�( GXFDWH�7RJHWKHU
VFKRROV� DUH� FR�HGXFDWLRQDO� DQG� FKLOG�FHQWUHG� LQ� WKHLU
DSSURDFK�WR�HGXFDWLRQ��DQG�WKDW�WKH\ �DUH�GHPRFUDWLFDOO\
UXQ�ZLWK�DFWLYH�SDUWLFLSDWLRQ�E\ �SDUHQWV�DQG�FKLOGUHQ�LQ
WKH�GDLO\ �OLIH�RI�WKH�VFKRRO�

$ V�RI�� � � � ��( GXFDWH�7RJHWKHU�KDV�H[ SDQGHG�WR�D�QDWLRQZ LGH�QHWZRUN�RI�� � �
VFKRROV�� � � �SULP DU\ �DQG�� � �VHFRQG�OHYHO�VFKRROV� �

7RGD\��( GXFDWH�7RJHWKHU�RSHUDWHV�D�VPDOO�QDWLRQDO�RIILFH�ZKLFK�SURYLGHV�SURIHVVLRQDO�UHSUHVHQWDWLYH
DQG� VXSSRUW� VHUYLFHV� WR� H[ LVWLQJ� VFKRROV� DQG� VWDUW�XS� JURXSV�� 7KH� GLUHFWRUV� DQG� PHPEHUV� RI� WKH
FRPSDQ\ �ZRUN�LQ�D�YROXQWDU\ �FDSDFLW\��( GXFDWH�7RJHWKHU�KDV�FKDULWDEOH�VWDWXV�LQ�,UHODQG�

%DFNJURXQG�WR�( GXFDWH
7 RJHWKHU
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,Q�HYHU\ �VFKRRO�LQ�,UHODQG��WLPH�LV�DOORFDWHG�IRU�WKH�C3DWURQ
V�3URJUDPPH
�GXULQJ�WKH�VFKRRO�GD\��,Q
PDQ\ �VFKRROV��WKLV�WLPH�LV�GHGLFDWHG�WR�D�IDLWK�IRUPDWLRQ�SURJUDP�ZKLFK�DOLJQV�ZLWK�WKH�HWKRV�RI�WKH
VFKRRO�SDWURQ��ZLWK�WKH�* URZ�LQ�/ RYH�SURJUDPPH�EHLQJ�D�FRPPRQ�H[ DPSOH��,Q�( GXFDWH�7RJHWKHU
VFKRROV��WHDFKHUV�GHOLYHU�WKH�/ HDUQ�7RJHWKHU�HWKLFDO�HGXFDWLRQ�FXUULFXOXP�DW�DOO�FODVV�OHYHOV�� IURP
-XQLRU�,QIDQWV�WR�� WK�FODVV��7KLV�LV�D�ZLGH�UDQJLQJ�HWKLFDO�HGXFDWLRQ�SURJUDPPH��ZKLFK�IRFXVHV�RQ
KHOSLQJ� FKLOGUHQ� WR� GHYHORS� D� VHQVH� RI� WKHPVHOYHV�� WKHLU� FRPPXQLW\ � DQG� D� ZHOO�URXQGHG
XQGHUVWDQGLQJ�RI�IDLWKV�DQG�FXOWXUHV�IURP�DURXQG�WKH�ZRUOG��ZLWKRXW�SULRULWLVLQJ�DQ\ �VLQJOH�IDLWK�RU
YLHZSRLQW�RYHU�DQRWKHU��

,W� LV� LPSRUWDQW� WR� QRWH� WKDW� WKH� / HDUQ� 7RJHWKHU� SURJUDPPH� LV� WKH� RQO\ � DUHD� LQ� ZKLFK� WKH
FXUULFXOXP� LQ� ( GXFDWH� 7RJHWKHU� VFKRROV� GLIIHUV� IURP� RWKHU� VFKRROV� LQ� ,UHODQG�� ,Q� DOO� RWKHU
FXUULFXOXP� DUHDV� �$UWV� ( GXFDWLRQ�� 3ULPDU\ � / DQJXDJH�� 0 DWKHPDWLFV�� 6�( �6�( ��� 3�( ��� DQG� 6�3�+ �( �� � WKH
PDLQVWUHDP�SULPDU\ �FXUULFXOXP�LV�GHOLYHUHG��DFFRUGLQJ�WR�' HSDUWPHQW�RI�( GXFDWLRQ�JXLGHOLQHV��

7 KH�/ HDUQ�7RJHWKHU�SURJUDP P H�LV�VWUXFWXUHG�DURXQG�� �VWUDQGV��

$ Q�( WKLFDO�$ SSURDFK�WR�WKH
( QYLURQP HQW

/ HDUQLQJ�DERXW�WKH�HQYLURQPHQW��WKH
LPSDFW� RI� SROOXWLRQ�FOLPDWH� FKDQJH
DQG� WKH� UROH� WKDW� SHRSOH� SOD\ � LQ
PDLQWDLQLQJ� KHDOWK\�� FOHDQ� QDWXUDO
HFRV\VWHPV�

( TXDOLW\ �DQG�-XVWLFH
' HYHORSLQJ� DQ� DZDUHQHVV� RI� KXPDQ
ULJKWV��LVVXHV�DURXQG�HTXDOLW\ �DQG�KRZ
VRFLHW\ �FDQ�VXSSRUW�SHRSOH�RU�JURXSV
IDFLQJ�GLVFULPLQDWLRQ�

9DOXHV�DQG�( WKLFDO�3HUVSHFWLYHV
' HYHORSLQJ� D� VHQVH� RI� ULJKW� DQG
ZURQJ� WKDW� LV� URRWHG� LQ� SHUVRQDO
HWKLFV�DQG�EHOLHIV��8 QGHUVWDQGLQJ�WKDW
IDLWKV��FXOWXUHV�DQG�SHRSOH�DURXQG�WKH
ZRUOG�FDQ�KDYH�GLIIHUHQW�YDOXHV�ZKLOH
DFNQRZOHGJLQJ� HWKLFDO� DQG� XQHWKLFDO
EHKDYLRXU�

%HOLHI�6\ VWHP V
%HFRPLQJ�DZDUH�RI�IDLWKV�DQG�FXOWXUHV
IURP� DURXQG� WKH� ZRUOG�� ' HYHORSLQJ
DQ� XQGHUVWDQGLQJ� RI� WKH� WUDGLWLRQ�
KLVWRU\ �DQG�PHDQLQJ�RI� IHVWLYDOV�IURP
GLIIHUHQW� ZRUOG� UHOLJLRQV� WKURXJK
FXULRVLW\ �DQG�UHVSHFW�

3DJH��
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,I� \RX� KDYH� DQ\ � TXHVWLRQV� DERXW� WKH� / HDUQ� 7RJHWKHU� FXUULFXOXP� RU� LWV� FRQWHQW�� SOHDVH� GR� QRW
KHVLWDWH�WR�UHDFK�RXW��2 XU�QDWLRQDO�RIILFH�WHDP�ZRXOG�EH�GHOLJKWHG�WR�VSHDN�WR�\RX�DERXW�KRZ�WKH
FXUULFXOXP�LV�GHOLYHUHG�LQ�RXU�VFKRROV��KRZ�SKDVHG�WUDQVLWLRQ�RI�WKH�FXUULFXOXP�KDV�EHHQ�DFKLHYHG
LQ�RWKHU�WUDQVIHU�VFKRROV�DQG�WKH�UDQJH�RI�VXSSRUWV�WKDW�DUH�DYDLODEOH� IRU�WHDFKHUV�ZKR�PD\ �EH
GHOLYHULQJ� WKH� FXUULFXOXP� IRU� WKH� ILUVW� WLPH�� 7KHVH� LQFOXGH� VXSSRUW� PDWHULDOV�� DV� ZHOO� DV� D
FRPSUHKHQVLYH�UHVRXUFH�EDQN�IRU�HYHU\ �VWDJH��WKHPH�DQG�HOHPHQW�RI�WKH�FXUULFXOXP�

<RX�FDQ�YLHZ�WKH�/ HDUQ�7RJHWKHU�FXUULFXOXP�RQ�WKH�( GXFDWH�7RJHWKHU�ZHEVLWH��DYDLODEOH�KHUH�

7HDFKHUV�FDQ�DOVR�ILQG�D�UDQJH�RI�/ HDUQ�7RJHWKHU�UHVRXUFHV�DQG�VXSSRUW�PDWHULDOV�RQOLQH�KHUH�

3DJH�� �
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. H\ �VWHSV�LQ�WUDQVIHUULQJ�WR�( GXFDWH�7RJHWKHU�SDWURQDJH

7KH�FHQWUDO�JRDO�RI�UHFRQILJXUDWLRQ�LV�QRW�WR�FRPSURPLVH�RU�HOLPLQDWH�WKH�FXOWXUH��KLVWRU\
DQG�XQLTXH�YDOXHV�RI�D�WUDQVIHUULQJ�VFKRRO��+RZHYHU��LW�LV�LPSRUWDQW�WR�QRWH�WKDW�WKHUH�DUH
VRPH�FKDQJHV�WKDW�ZRXOG�EH�VHHQ�DV�HVVHQWLDO�IRU�D�VFKRRO�KRSLQJ�WR�MRLQ�WKH�( GXFDWH
7RJHWKHU�QHWZRUN��7KHVH�LQFOXGH�

7UDQVIHUULQJ�IDLWK�IRUPDWLRQ�FODVVHV�RXWVLGH�RI�VFKRRO�KRXUV�
&R�HGXFDWLRQDO�FODVVURRPV�
$GRSWLQJ�WKH�/ HDUQ�7RJHWKHU�HWKLFDO�HGXFDWLRQ�FXUULFXOXP�DV�WKH�SDWURQ�SURJUDPPH
RI�WKH�VFKRRO�
3KDVHG�UHPRYDO�RI�VFKRRO�XQLIRUP�
3KDVHG�WUDQVLWLRQ�WR�XVH�RI�ILUVW�QDPHV�IRU�WHDFKHUV�DQG�RWKHU�VFKRRO�VWDII�
0 DNLQJ�UHDVRQDEOH�DFFRPPRGDWLRQV�WR�SURYLGH�D�VXLWDEOH�SK\VLFDO�VSDFH�IRU�HTXDOLW\ �
EDVHG�HGXFDWLRQ��H�J��UHPRYDO�RI�LFRQRJUDSK\ �OLQNHG�WR�DQ�LQGLYLGXDO�IDLWK��OLNH
FUXFLIL[ HV��
&RQVLGHUDWLRQ�RI�FKDQJLQJ�WKH�VFKRRO�QDPH�DQG�FUHVW��HVSHFLDOO\ �ZKHUH�WKH�QDPH�LV
OLQNHG�WR�DQ�LQGLYLGXDO�IDLWK��H�J��+RO\ �)DPLO\ �1 �6��RU�6W��0 DU\ 
V�1 �6�� �

3DWURQDJH�7 UDQVIHU�WR�( GXFDWH
7 RJHWKHU�

( YHU\ �VFKRRO�LQ� ,UHODQG��LQFOXGLQJ�HYHU\ � ( GXFDWH�7RJHWKHU�VFKRRO��LV�D�XQLTXH�UHIOHFWLRQ�RI�WKH
FRPPXQLWLHV��IDPLOLHV�DQG�FKLOGUHQ�WKH�VFKRRO�VHUYHV��,I�VFKRROV�GHFLGH�WKDW�WKH\ �ZLVK�WR�EHFRPH
SDUW� RI� WKH� ( GXFDWH� 7RJHWKHU� QHWZRUN�� ZH� DUH� FRPPLWWHG� WR� IDFLOLWDWLQJ� WKLV� WUDQVIHU� RI
SDWURQDJH�LQ�D�ZD\ �WKDW�FHOHEUDWHV�DQG�VWUHQJWKHQV�WKLV�LQGLYLGXDOLW\��LQ�OLQH�ZLWK�RXU�LQFOXVLYH�DQG
HTXDOLW\ �EDVHG� HWKRV�� 7KH� ' HSDUWPHQW� RI� ( GXFDWLRQ
V� UHFRQILJXUDWLRQ� SURMHFW� RXWOLQHV� WKH
SURFHGXUHV�WKDW�VKRXOG�EH� IROORZHG�E\ �D�VFKRRO��DV�ZHOO�DV�ERWK�WKH�H[ LVWLQJ�DQG�SURVSHFWLYH
SDWURQ�ERG\��ZKHUH�LQWHUHVW�LQ�WKH�SRVVLELOLW\ �RI�UHFRQILJXUDWLRQ�H[ LVWV�

3DJH�� �

https://www.gov.ie/en/publication/811e2-schools-reconfiguration-for-diversity/#:~:text=The%20Reconfiguration%20process%20involves%20existing,a%20multi%2Ddenominational%20ethos).


' HP RFUDWLF�HWKRV

7KH� IXWXUH� SDWURQDJH� RI� \RXU� VFKRRO� LV� DQ� LPSRUWDQW� GHFLVLRQ�� WKDW� ZLOO� KDYH� D� WDQJLEOH
LPSDFW�RQ�KRZ�WKH�VFKRRO�LV�UXQ�IRU�\HDUV�WR�FRPH��$V�D�GHPRFUDWLF�RUJDQLVDWLRQ��( GXFDWH
7RJHWKHU�NQRZV�LW�LV�YLWDO�WKDW�GHFLVLRQV�UHJDUGLQJ�UHFRQILJXUDWLRQ�DQG�VFKRRO�SDWURQDJH�DUH
PDGH�LQ�D�ZD\ �WKDW�DOLJQV�ZLWK�WKHVH�GHPRFUDWLF�YDOXHV��

$ �SODQ�IRU�HQJDJHPHQW�ZLWK�WKH�ZLGHU�VFKRRO�FRPPXQLW\ �FDQ�EH�GHYHORSHG�E\ �WKH�SULQFLSDO�
ERDUG� RI� PDQDJHPHQW� DQG� WKH� ( GXFDWH� 7RJHWKHU� WUDQVLWLRQ� WHDP�� 7KLV� P XVW� LQFOXGH
SDUHQWV�� WHDFKHUV� DQG� ERDUG� PHPEHUV� EHLQJ� JLYHQ� PRUH� LQIRUPDWLRQ� DQG� DIIRUGHG� WKH
RSSRUWXQLW\ �WR�DVN�TXHVWLRQV��3XSLOV�VKRXOG�DOVR�EH�HQJDJHG�LQ�WKH�SURFHVV�ZKHUH�SRVVLEOH�
LQ� DJH� DSSURSULDWH� ZD\V�� 0 DMRU� GHFLVLRQV� UHJDUGLQJ� SDWURQDJH� DQG� UHFRQILJXUDWLRQ� VKRXOG
QHYHU�EH�PDGH�E\ �D�VPDOO�JURXS�ZLWKLQ�WKH�VFKRRO�ZLWKRXW�FRQVXOWDWLRQ�ZLWK�WKH�ZLGHU
VFKRRO�FRPPXQLW\��

3DWURQDJH�7 UDQVIHU�WR�( GXFDWH
7 RJHWKHU�

3DJH�� �



: KDW�Z RXOG�VWD\
WKH�VDP H"

: KDW�Z RXOG�EH
GLIIHUHQW"

�5�I�F���W�B�T�U���N�B�K�P�S�J�U�Z���P�G
�M�F�T�T�P�O�T���X�P�V�M�E���S�F�N�B�J�O
�F�Y�B�D�U�M�Z���U�I�F���T�B�N�F�����5�I�J�T
�X�P�V�M�E���J�O�D�M�V�E�F���D�V�S�S�J�D�V�M�V�N
�D�P�O�U�F�O�U�
���D�M�B�T�T�S�P�P�N
�N�B�U�F�S�J�B�M�T�
���B�E�E�J�U�J�P�O�B�M
�T�V�Q�Q�P�S�U���G�P�S���T�U�V�E�F�O�U�T���F�U�D��

�3�F�M�J�H�J�P�V�T���F�E�V�D�B�U�J�P�O���X�P�V�M�E���C�F
�S�F�Q�M�B�D�F�E���X�J�U�I���U�I�F���A�-�F�B�S�O���5�P�H�F�U�I�F�S��
�F�U�I�J�D�B�M���F�E�V�D�B�U�J�P�O���Q�S�P�H�S�B�N�����5�I�J�T
�X�P�V�M�E���C�F���U�B�V�H�I�U���G�P�S���B�C�P�V�U������
�N�J�O�V�U�F�T���Q�F�S���E�B�Z�
���K�V�T�U���B�T���S�F�M�J�H�J�P�O���J�T
�O�P�X����

�/ �P���Q�S�B�Z�F�S�T���P�S���S�F�M�J�H�J�P�V�T���J�O�T�U�S�V�D�U�J�P�O
�X�P�V�M�E���U�B�L�F���Q�M�B�D�F���E�V�S�J�O�H���U�I�F���T�D�I�P�P�M
�E�B�Z�����3�F�M�J�H�J�P�V�T���J�O�T�U�S�V�D�U�J�P�O���J�O���T�Q�F�D�J�G�J�D
�G�B�J�U�I�T���	�F���H�����Q�S�F�Q�B�S�B�U�J�P�O���G�P�S
�$�P�N�N�V�O�J�P�O���$�P�O�G�J�S�N�B�U�J�P�O�
���X�P�V�M�E
�C�F���N�P�W�F�E���P�V�U�T�J�E�F���P�G���T�D�I�P�P�M���I�P�V�S�T����

�"�M�M���B�T�Q�F�D�U�T���P�G���U�I�F���E�B�Z���U�P��
�E�B�Z���S�V�O�O�J�O�H���P�G���U�I�F���T�D�I�P�P�M
�X�P�V�M�E���S�F�N�B�J�O���U�I�F���T�B�N�F��
�5�I�J�T���X�P�V�M�E���J�O�D�M�V�E�F���U�I�F
�T�D�I�P�P�M���U�J�N�F�U�B�C�M�F�

�D�B�M�F�O�E�B�S�
���T�U�B�G�G�J�O�H�
���G�V�O�E�J�O�H
�F�U�D����

&XUULFXOXP

)DLWK
)RUPDWLRQ

' D\ �WR�GD\
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: KDW�Z RXOG�VWD\
WKH�VDP H"

: KDW�Z RXOG�EH
GLIIHUHQW"

�5�I�F���T�U�B�G�G�J�O�H���S�B�U�F�T���B�O�E
�Q�F�S�T�P�O�O�F�M���P�G���U�I�F���T�D�I�P�P�M���X�J�M�M
�S�F�N�B�J�O���F�Y�B�D�U�M�Z���U�I�F���T�B�N�F�����*�G
�U�F�B�D�I�F�S�T���X�J�T�I���U�P���N�P�W�F���U�P���B
�T�D�I�P�P�M���X�I�J�D�I���J�T���S�F�N�B�J�O�J�O�H
�V�O�E�F�S���U�I�F���$�B�U�I�P�M�J�D���F�U�I�P�T���U�I�F�Z
�X�J�M�M���C�F���T�V�Q�Q�P�S�U�F�E���U�P���E�P���T�P�
���C�V�U
�O�P���T�U�B�G�G���N�F�N�C�F�S�T���X�J�M�M���C�F
�S�F�N�P�W�F�E���E�V�F���U�P���Q�B�U�S�P�O�B�H�F
�U�S�B�O�T�G�F�S����

�"���O�F�X���#�P�B�S�E���P�G���. �B�O�B�H�F�N�F�O�U���X�J�M�M
�C�F���B�Q�Q�P�J�O�U�F�E�����5�I�J�T���X�J�M�M���I�B�W�F���U�I�F
�T�B�N�F���T�U�S�V�D�U�V�S�F���B�T���U�I�F���D�V�S�S�F�O�U
�#�P�B�S�E���P�G���. �B�O�B�H�F�N�F�O�U�
���C�V�U���U�I�F
�Q�B�U�S�P�O���O�P�N�J�O�F�F�T���X�J�M�M���C�F���B�Q�Q�P�J�O�U�F�E
�C�Z���&�E�V�D�B�U�F���5�P�H�F�U�I�F�S�����0�V�U�H�P�J�O�H
�C�P�B�S�E���N�F�N�C�F�S�T���B�S�F���X�F�M�D�P�N�F���U�P
�W�P�M�V�O�U�F�F�S���B�O�E���T�F�F�L���S�F�F�M�F�D�U�J�P�O��������

�$�I�J�M�E�S�F�O���X�J�M�M���T�U�J�M�M���C�F���B�C�M�F���U�P
�M�F�B�S�O���B�C�P�V�U���G�F�T�U�J�W�B�M�T���B�O�E
�D�F�M�F�C�S�B�U�J�P�O�T���X�I�J�D�I���U�B�L�F���Q�M�B�D�F
�J�O���T�D�I�P�P�M���D�V�S�S�F�O�U�M�Z�����5�I�J�T
�J�O�D�M�V�E�F�T���$�I�S�J�T�U�N�B�T�
���4�U��
�1�B�U�S�J�D�L���T���%�B�Z���B�O�E���P�U�I�F�S
�J�N�Q�P�S�U�B�O�U���D�V�M�U�V�S�B�M���I�P�M�J�E�B�Z�T��

�$�I�J�M�E�S�F�O���X�J�M�M���B�M�T�P���M�F�B�S�O���B�C�P�V�U
�G�F�T�U�J�W�B�M�T���D�F�M�F�C�S�B�U�F�E���C�Z���G�B�J�U�I�T���B�O�E
�D�V�M�U�V�S�F�T���B�S�P�V�O�E���U�I�F���X�P�S�M�E�����5�I�J�T
�N�B�Z���J�O�D�M�V�E�F���G�F�T�U�J�W�B�M�T���M�J�L�F���%�J�X�B�M�J�

�&�J�E�
���$�I�J�O�F�T�F���/ �F�X���:�F�B�S�
���) �B�O�V�L�L�B�I
�B�O�E���N�P�S�F�����5�I�F�T�F���G�F�T�U�J�W�B�M�T���X�J�M�M���C�F
�F�Y�Q�M�P�S�F�E���J�O���B���T�Q�J�S�J�U���P�G���S�F�T�Q�F�D�U���B�O�E
�D�V�S�J�P�T�J�U�Z���G�P�S���U�I�F���P�S�J�H�J�O�T�
���U�S�B�E�J�U�J�P�O�T
�B�O�E���D�V�M�U�V�S�B�M���N�F�B�O�J�O�H���U�P���U�I�P�T�F���X�I�P
�D�F�M�F�C�S�B�U�F��

�5�I�F���T�D�I�P�P�M���D�V�M�U�V�S�F���X�J�M�M���S�F�N�B�J�O
�F�Y�B�D�U�M�Z���B�T���J�U���J�T���O�P�X�����&�B�D�I
�T�D�I�P�P�M���J�T���B���V�O�J�R�V�F
�S�F�Q�S�F�T�F�O�U�B�U�J�P�O���P�G���U�I�F
�D�P�N�N�V�O�J�U�Z���J�U���T�F�S�W�F�T���B�O�E���Z�P�V�S
�T�D�I�P�P�M���X�J�M�M���S�F�N�B�J�O���B���Q�M�B�D�F
�X�I�F�S�F���Z�P�V�S���W�B�M�V�F�T���B�O�E���J�O�Q�V�U
�B�S�F���S�F�T�Q�F�D�U�F�E���B�O�E���W�B�M�V�F�E����

�4�P�N�F���W�J�T�J�C�M�F���B�T�Q�F�D�U�T���P�G���U�I�F
�A�C�S�B�O�E�J�O�H�����P�G���U�I�F���T�D�I�P�P�M���N�B�Z
�D�I�B�O�H�F���P�W�F�S���U�J�N�F�����5�I�J�T���X�J�M�M���J�O�D�M�V�E�F
�U�I�J�O�H�T���M�J�L�F���U�I�F���S�F�N�P�W�B�M���P�G���T�D�I�P�P�M
�V�O�J�G�P�S�N�T���B�O�E���V�T�J�O�H���G�J�S�T�U���O�B�N�F�T���U�P
�B�E�E�S�F�T�T���T�U�B�G�G���X�J�U�I�J�O���U�I�F���T�D�I�P�P�M�������"�M�M
�P�G���U�I�F�T�F���D�I�B�O�H�F�T���X�J�M�M���C�F���N�B�E�F���J�O���B
�N�B�O�O�F�S���B�O�E���B�U���B���Q�B�D�F���B�H�S�F�F�E���V�Q�P�O
�X�J�U�I���U�I�F���X�J�E�F�S���T�D�I�P�P�M���D�P�N�N�V�O�J�U�Z����

6WDIILQJ�DQG
* RYHUQDQFH

6SHFLDO
2 FFDVLRQV

6FKRRO
&XOWXUH
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+RSHIXOO\ �WKLV�LQIRUPDWLRQ�ZLOO�EH�XVHIXO�WR�\RX�DQG�ZLOO�KHOS�\RX�WR�JHW�D�EHWWHU�VHQVH�RI�ZKHWKHU
H[ SORULQJ�UHFRQILJXUDWLRQ�IXUWKHU�ZRXOG�EH�ULJKW�IRU�\RXU�VFKRRO�

,I� \RX� KDYH� DQ\ � IXUWKHU� TXHVWLRQV� DERXW� ( GXFDWH� 7RJHWKHU�� RXU� VFKRROV�� RU� SDWURQDJH� WUDQVIHU�
SOHDVH�GR�QRW�KHVLWDWH�WR�UHDFK�RXW�WR�XV��

,Q� WKH� PHDQWLPH�� KHUH� DUH� VRP H� VXJJHVWHG� DFWLRQV� WKDW� Z LOO� KHOS� WR� SURJUHVV� WKH
UHFRQILJXUDWLRQ�H[ SORUDWLRQ�SURFHVV�

� �' HYHORS�D�SODQ�WR�LQYROYH�WKH�ZLGHU�VFKRRO�FRPPXQLW\ �LQ�WKH�GHFLVLRQ�PDNLQJ�SURFHVV��7KH
3ULPDU\ �6FKRRO�6XUYH\ �UHVXOWV�SURYLGH�LPSRUWDQW�GDWD�DQG�FDQ�EH�XVHG�DV�D�VWDUWLQJ�SRLQW�IRU
EURDGHU�HQJDJHPHQW��EXW�LW�LV�LPSRUWDQW�WKDW�WKH�ZLGHU�VFKRRO�FRPPXQLW\ �KDYH�WKH�FKDQFH�WR
DVN�TXHVWLRQV�DQG�H[ SUHVV�WKHLU�YLHZV�PHDQLQJIXOO\ ��

$OWKRXJK� ODUJH� CWRZQ� KDOO
� VW\OH� PHHWLQJV� DUH� RIWHQ� D� SRSXODU� ZD\ � RI� HQJDJLQJ� SDUHQWV�� VRPH
VFKRROV�KDYH�IRXQG�WKHVH�WR�EH�LQWLPLGDWLQJ��ZKLFK�PD\ �QRW�LOOLFLW�KRQHVW�LQSXW�RU�IHHGEDFN��6PDOO
JURXS� GLVFXVVLRQV� DQG� CZRUNVKRSV
� VKRXOG� DOVR� EH� FRQVLGHUHG�� DV� WKHVH� PLJKW� EHWWHU� VXLW� \RXU
VFKRRO�FRPPXQLW\ �� 7KH� ' HSDUWPHQW�RI� ( GXFDWLRQ�DQG�<RXWK�KDYH�SXEOLVKHG�LQIRUPDWLRQ�ZKLFK
PLJKW� KHOS� VFKRRO� OHDGHUV� WR� HQJDJH� ZLWK� WKHLU� FRPPXQLWLHV� DW� JRY�LH�HQ�GHSDUWPHQW�RI�
HGXFDWLRQ�SXEOLFDWLRQV�JXLGHV�IRU�VFKRROV��
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� �' LVFXVV�WKH�SRVVLELOLW\ �RI�UHFRQILJXUDWLRQ�IXUWKHU�DPRQJ�VFKRRO�OHDGHUVKLS��SULQFLSDO��ERDUG�RI
PDQDJHPHQW���7KH�' HSDUWPHQW�RI�( GXFDWLRQ�DQG�<RXWK�KDYH�HQFRXUDJHG�VFKRROV�WR�KROG�D
ERDUG�RI�PDQDJHPHQW�PHHWLQJ�VSHFLILFDOO\ �WR�GLVFXVV�WKH�VXUYH\ �UHVXOWV�RQFH�SDUHQWV�KDYH
EHHQ�FRQVXOWHG��,W�LV�SDUWLFXODUO\ �LPSRUWDQW�WKDW�\RX�GLVFXVV�WKH�NH\ �FKDQJHV�GHWDLOHG�DERYH�
ZKLFK�ZLOO�EH�HVVHQWLDO�IRU�DQ\ �VFKRRO�KRSLQJ�WR�FKDQJH�SDWURQDJH��,I�VFKRRO�OHDGHUVKLS�LV�QRW
RSHQ�WR�WKHVH�FKDQJHV��WUDQVIHUULQJ�WR�( GXFDWH�7RJHWKHU�SDWURQDJH�LV�XQOLNHO\ �WR�EH�YLDEOH��7KH
HVVHQWLDO�FKDQJHV�LQFOXGH�
7UDQVIHUULQJ�IDLWK�IRUPDWLRQ�FODVVHV��LQFOXGLQJ�VDFUDPHQWDO�SUHSDUDWLRQ��RXWVLGH�RI�VFKRRO�KRXUV�
&R�HGXFDWLRQDO�FODVVURRPV�
$GRSWLQJ�WKH�/ HDUQ�7RJHWKHU�HWKLFDO�HGXFDWLRQ�FXUULFXOXP�DV�WKH�SDWURQ�SURJUDPPH�RI�WKH
VFKRRO�
3KDVHG�UHPRYDO�RI�VFKRRO�XQLIRUP�DQG�WUDQVLWLRQ�WR�XVH�RI�ILUVW�QDPHV�IRU�WHDFKHUV�DQG�RWKHU
VFKRRO�VWDII�

� �,QIRUP�WKH�' HSDUWPHQW�RI�( GXFDWLRQ�DQG�<RXWK�RI�\RXU�LQWHUHVW�LQ�EHLQJ�LQFOXGHG�LQ�WKH�ILUVW
JURXS�RI�WUDQVIHU�VFKRROV�EHIRUH�2 FWREHU�� � ��<RX�VKRXOG�DOVR�FRPPXQLFDWH�ZLWK�\RXU
FXUUHQW�SDWURQ�DQG�DGYLVH�WKHP�RI�\RXU�LQWHQWLRQ�WR�WUDQVIHU�SDWURQDJH�

VW

� �2 QFH�WKH�2 FWREHU�� � �GHDGOLQH�KDV�SDVVHG��\RXU�VFKRRO�ZLOO�EH�DSSRLQWHG�D�' ( <�IDFLOLWDWRU
ZKR�ZLOO�VXSSRUW�\RX�LQ�QDYLJDWLQJ�WKH�QH[ W�VWDJH�

VW

,�KRSH�WKLV�GRFXPHQW�LV�KHOSIXO�WR�\RX�DQG�,�ORRN�IRUZDUG�WR�GLVFXVVLQJ�WKLV�ZLWK�\RX�PRUH�LQ�WKH
IXWXUH�

6LQFHUHO\��
( GZ DUG�3ODWW��6FKRROV�' HYHORSP HQW�2 IILFHU�

( GZDUG�3ODWW
6FKRROV�' HYHORSPHQW�2 IILFHU�

� � �� � � � � � �
� � � �� � � �� � � � �

LQIR# HGXFDWHWRJHWKHU�LH
VFKRROWUDQVIHUV# HGXFDWHWRJHWKHU�LH
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