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Educate
Together

Global Citizenship Education Project Mid-term Review Consultancy

Educate Together is delivering a three-year Global Citizenship Education (GCE) Activism
Project for primary schools, designed to support educators and pupilsto act as informed
global citizens within their schools and local communities. The projectis funded by Irish
Aid.

Educate Together is seeking applications from qualified individuals to conduct a review
ofthe monitoring and evaluation framework and processes that are currently being used.
This will help us to understand what is going well and will inform us how to improve our
practice for the remainder of the project.

Context

GCE is central to both the national Primary Curriculum and the Learn Together
Curriculum, taught in Educate Together schools. This Activism Project aims to support
educators to strengthen GCE practice in their classrooms.

The project began in August 2025 and will run until July 2028. Key activities include:

- Training for school staff

- Coordinating a Community of Practice

- Conducting consultations with school leaders, teachers, and students
- Developing resources

- Collaborating with the wider Irish GCE ecosystem

Review Brief:

e Review the project monitoring and evaluation (M&E) documentation and data
capturing tools to assess their effectiveness.

e Conductinterviews with key stakeholders.

e Identify whether evaluation findings are informing project progress.

e Provide recommendations for strengthening the existing M&E framework.

e Provide recommendations for organisational M&E processes beyond this project.

Timeline

The review is expected to be initiated in July 2026.



Minimum activities* Format Timeframe

Initial meeting with GCE officer to organise the work In person Week 1
First draft Online Week 4
Second draft Online Week 6
Final document Online Week 7
Presentation of main findings for the team In person Week 8
Follow up to the recommendations implemented Online After 10

months

* |[f additional activities are required, these will be arranged according to the availability
of both parties.

Person Specification

The review will be carried out by an individual who meets the following criteria:
e Minimum of five years’ experience in Monitoring and Evaluating projects.
e Strong understanding of GCE practice in Ireland.

e Knowledge of the Educate Together ethos and the National Primary Curriculum.

Terms

The main work is expected to take place within two calendar months of the appointment
of the successful candidate, with a final review after a period of 10 months from the
delivery of the final document. The maximum fee payable for this review is €2,000,
inclusive of all costs associated with the consultancy.

Applications

Interested candidates should apply by sending a max one-page proposal along with their
CV to macarena.monterolobos@educatetogether.ie by Friday 26th June 2026.



