
Agenda
10:00 – 10:30 Registration

10:30 – 10:45 Introduction

10:45 – 11:30           National office structure - presentation of new 
departments and services for members and schools

11:30 – 12:15 Second-level project update - Tánaiste’s 
decisions on Lucan and Gorey - How far have we 
got?  and - Where to now?

12:15 – 13:00 Volunteer policy and plan - We have a new 
programme to build teams of national, regional and 
local volunteers. It’s exciting.

13:00 – 14:00 Workshops: 
	 Have your say in making National Policy - options 

for 2011

	 Second-level working group - Getting close to the 
finishing line!

 Let’s push out the boat for the Oct 22nd fun day!

14:00	 Lunch and networking
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