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Supervision of Pupils 

Notice:  This resource is intended to assist schools in devising their own procedures for supervision of pupils. While every effort has been made to ensure the accuracy of the information provided, schools are advised to consult up to date circulars, recent legislation or guidelines from relevant agencies if they have specific queries regarding this topic.

Background:

Circular 18/03

Duty of Care

"Rules 121(4) and 124(1) of the Rules for National Schools oblige teachers to take all reasonable precautions to ensure the safety of pupils and to participate in supervising pupils when the pupils are on the school premises, during school time and/or on school activities. Accordingly, the responsibility of all teachers individually and collectively to provide a duty of care at all times towards the children in the school in which they teach, including periods of supervision, is not changed”.

General guidelines on supervision:

“It is a matter for the Principal Teacher, in consultation with the Board of Management to prepare the roster for supervision. Your attention is drawn to the importance of the role of the Principal teacher in managing, monitoring and participating in the supervision of the pupils during mid-morning and lunch breaks. The roster should include arrangements for providing supervision for short-term absences. It should be submitted to the Board of Management for approval and should be retained in the school for inspection by Department officials.” 

General Principles: Duty of Care (Primary Education Management Manual, Thompson Round Hall)  

The key point on pupil supervision is that the school has a duty of care to its pupils from the time the school gates open in the morning until they close in the afternoon. The primary responsibility/duty of care for pupils falls on the class teacher.  

Depending on the size of the school, systems can be put in place to supervise pupils in the playground on a rota basis. This does not alleviate, diminish or reduce the duty placed on a class teacher for his or her class. 

The "duty of care" placed on a teacher is to take such care of his or her pupils as a careful parent would of his or her children. In practice, the courts have imposed a greater onus on teachers to care for their pupils than would be expected of a reasonable parent. The level of supervision should take account of:

· The age/maturity of the pupils;

· The numbers involved;

· The layout of the building or yard;

· Any special circumstances, e.g. P.E. (Chapter 3, Para. 2:32)

All schools must take reasonable care for the safety of the pupils when pupils are under their charge. This applies not only to periods during break or play time but also to the periods between the pupils arrival at school and the start of the school day and from dismissal in the afternoon until, for example, the school bus leaves where pupils remain on school property.  (Chapter 3, Para. 3:27)

Questions the school may need to address:
When is supervision required? 

· Before school? For how long? Are parents made aware of opening times? 

· Mid morning break? Lunch break? 

· After school?

· If children are not collected on time after school?

· If a teacher is called from her/his classroom e.g. to meet with a parent?

· Special activities/circumstances – e.g. are higher levels of supervision required for swimming, games, tours, etc?

Which areas are to be supervised?

· Does this vary depending on weather conditions?

· Does this vary depending on the number of play areas?

· Are there particular hazards which can be identified in these areas?

· Is there adequate supervision as pupils move from classrooms to play areas?

Encouraging good behaviour in playground

· Are there strategies in place to minimise risk of accidents/misbehaviour while pupils are in playground areas? e.g. facilities for structured activities, simple rules regularly reiterated.

· Does the school’s code of behaviour / anti-bullying policy cover incidents that may occur in the playground? Are there clear sanctions for misbehaviour? 

· Is there a method of recording incidents that occur in the playground? Does this facilitate easy communication between person supervising and principal/class teachers/others?

Procedures 

· Are procedures in place 

· for bringing children to play areas, for collecting children from play areas?

· for wet days? e.g. Do pupils stay in classrooms/proceed to communal areas? When and by whom is this decision taken? Are there resources for wet days e.g. board games etc. in classrooms/in communal areas?
Supervision away from school premises (school tours etc.)

· In selecting tours, do teachers take into account the supervision requirements? Is there a general ‘rule-of-thumb’ guideline for the level of supervision that is required for different numbers of pupils, different age groups and different types of activities? 

· If adults other than teachers are being recruited for extra supervision, how are they selected/trained?

· Are they given specific groups to mind?

· Are all supervision personnel briefed on the structure of the day/activity and expectations with regard to behaviour?

· Are teachers clear about the procedure to be adopted if a hospital visit is required e.g. who will accompany the child/ren?  Is one person sufficient to accompany the child/ren?  How will they get to the hospital?  How will parents be contacted?  Do parents sign a consent form in advance, authorising medical attention, if required?

· What pupil information will be brought on the tour e.g. phone numbers for parents/ information on allergies / other…?

· Should some staff travel independently of the tour bus?

· Will teachers or others on supervisory duty have mobile phones?

· What precautions are in place for bringing a sick pupil home?

Supervision before and after school

· Has the Board of Management informed all about the times at which the school accepts responsibility for supervision of pupils?

· Has consideration been given to supervision if children are allowed onto school premises before official starting time /into classrooms or a hall on wet mornings?

Rota and arrangements for the provision of supervision

· Has consideration been given to: 

· Numbers of staff required at any one time?

· Teachers on rota, Ancillary staff on rota,  Teams (in bigger schools)

· Whose responsibility it is to draft rota?

· What consultation is required? When will consultation take place?

· Is there a method for communicating the rota to teachers/ancillary staff?

· Who is responsible for overseeing the rota?

· Who will remind teachers of their supervisory duties on a daily basis?

· Where teachers do undertake to provide supervision duties:

· Are letters of contract completed in accordance with Circular 18/03?

· Are these retained for at least six years?

Absences

· What happens when a teacher is absent on his/her supervision day?

· Are correct procedures in place for:

· A teacher absent from a school on special leave (Rule 116)? 

· Study leave?

· Short term absences (28 days or less)?

· Absences in excess of 28 consecutive days (holiday periods included when counting towards the absence)?
· Where grants are made available to Boards of Management, are the necessary statutory payments (Tax, PRSI) deducted? 

· Are teachers aware of implications for pension?

· when opting into a 37 hour contract?

· when supervision duties are undertaken in excess of 37 hours?

· if at first a teacher opts into the scheme and later opts out?

· of the date by which newly qualified teachers must opt in?

· of the date by which all teachers must inform their Board of Management of their decision to opt in or out?

Supplementary Arrangements

· Where there are not enough school based volunteers to cover the school supervision needs what are the procedures for recruiting additional personnel?

· Are guidelines followed in terms of advertising, short-listing, interviewing, clearance, references and verification, appointment and contracts   (See Appendices 3, A, A1, B, C, D Circular 18/03), approval from the school’s insurers

Duties of Supervisor

· What time periods is the supervisor required to work?

· How is the supervisor inducted into his duties?  Is he/she aware of:

· discipline procedures within the school?

· physical layout of the school?

· What policies/practices are outlined for the supervisor?

· Are copies of the existing school policies in the following areas given to him/her?

· Code of Behaviour, Anti-Bullying, Sexual Harassment, Substance Use, Child Protection, Safety Statement
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