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Supporting Staff Development

Notice:  This resource is intended to assist schools in devising their own procedures on supporting staff development. While every effort has been made to ensure the accuracy of the information provided, schools are advised to consult up to date circulars, recent legislation or guidelines from relevant agencies if they have specific queries regarding this topic.

Background:

Education Act, 1998, Section 9: Functions of a school 

(j) ensure that the needs of personnel involved in management functions and staff development needs generally in the school are identified and provided for,

Education Act, 1998, Section 23 
The Principal shall…(c) be responsible for the creation, together with the board, parents of students and the teachers, of a school environment which is supportive of learning among the students and which promotes the professional development of the teachers,

Circular Letter 0033/2007 (Primary) Teacher Fee Refund Scheme
The purpose of the Teacher Fee Refund Scheme is to provide funding towards the cost of course and examination fees incurred by Primary and Post-Primary teachers on successful completion of in-career development courses approved by the Department and school authorities. All enquiries should be directed to:

The Administrator, Teacher Fee Refund Scheme, St. Patrick’s, Marino Institute of Education, Griffith Avenue Dublin 9. Tel: (01) 8535102 (01) Fax: (01) 8535114, 
e-mail: madge.bulger@mie.ie
What do we understand by ‘development’ in the context of this school? 

(a) For whom is development being considered? 

· Teaching staff?

· Post of responsibility holders?

· SNAs?

· Ancillary staff?

· Members of Board of Management?

· Parents’ Association?

(b) What form(s) of staff development are being considered? e.g.

· Workshops/seminars for whole staff on issues relevant to the school as a whole?

· Staff members attending courses relevant to the identified needs of the school

· Courses specific to particular roles within the staff (e.g. resource teachers, management courses for staff members in leadership roles…)

· Personal professional development for individual staff members (e.g. graduate courses)

· Any combination of these?

· Opportunities for development within the school context – e.g. mentoring, shared teaching, class allocation…
· Other?

(c) In what ways can the Board of Management/Principal support/promote staff development? Can they…

· provide financial assistance to defray cost of fees, travel, subsistence…?

· pay for substitute cover to enable staff members to attend courses, take exams, study…? 

· acknowledge/celebrate achievements of staff members who have successfully completed courses?

· make use of the experience of staff members who have extended their professional development?

· circulate information on available courses, bursaries, job sharing opportunities, …

· Other?

(d) Questions the school may need to address:

· Identifying School Needs:

· If support is to be targeted at school/pupil needs, how will these be identified? E.g. priorities arising from school review, recommendations from Inspectorate, staff, principal, Parents’ Association or Board of Management itself, …
· Would the board consider establishing a list of issues/topics related to school’s identified priorities and encourage staff members to avail of professional development in those areas? e.g. special needs, school development planning, curriculum development, legislation, leadership and management, …
· Budget:

· Will a definite budget from BoM be set aside each year for staff development? 

· Will it be dependent on availability of funds from year to year?

· From what source(s) will the budget be funded? 

· Will categories of cost be identified as priorities? e.g. Contributions towards fees but not towards travel/subsistence, financial support only for courses where tax relief or allowances do not apply…

· Are there grants available from the Department of Education and Science which could be used in this context? What are the regulations covering the use of such funds…?
· Responding to multiple applications in any one year:
· If a board has to choose, how many people will be individually supported in any one year? 

· What criteria will be used to select? e.g. Course matches identified pupil/school needs; applicant has not previously received material support; length of service in the school, other…
· Is it necessary to consider the impact on the normal operation of the school? e.g. absence of a number of teachers at any one time, availability of appropriate substitute cover, other…

· Who will be entitled to apply for specific support and will any category have precedence over others? Principal, classroom teachers, learning support teachers, resource teachers, post of responsibility holders, special needs assistants, ancillary/support staff, members of parents’ committee, board of management members…?

· Dissemination of learning to others:
· How will the learning acquired by those who attend such development events be shared with others in the school community? e.g. demonstrations for colleagues, reports/assistance to staff meetings, to board members, parents’ association, other…
· Applications and accounting:

· Will there be an application procedure? How will this be made known to all? Letter of application, outline of proposed course and relevance to school, date for application, other…
· How will recipients account for spending of funds received? Submission of brief statement, will receipts be required, other…? Will funding depend on attendance/successful completion of course/programme of study?
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