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Prompt questions towards drafting a Parental Involvement Policy

January 2008

Policy on Parental Involvement

Notice:  This resource is intended to assist schools in devising their own particular policy on parental involvement. While every effort has been made to ensure the accuracy of the information provided, schools are advised to consult up to date circulars, recent legislation or guidelines from relevant agencies if they have specific queries regarding this topic. 

(A) Questions a school community might consider when addressing this area:

· What is the purpose of this policy? 
· To assist a school community in providing the optimum learning experiences for its pupils 

· To outline how best parents might support the school and its pupils

· To outline roles and responsibilities, etc.  

· Who should be involved in drawing up this policy and how will their input be managed? 

It should be a collaborative exercise between Board of Management, staff and parents.

Will a small representative group be delegated to formulate a draft for consideration and comment by other partners and subsequently present the draft to the Board of Management for ratification?

· Who will be responsible for the implementation and on-going monitoring of the policy

	(
	Review

and

Research
	· Review existing procedures/practices in your school. 

· Gather information from parents e.g. Parent Association, open meetings, discussion in parents’ room, questionnaire, suggestion box
· Review/refer to other policies that the school has in place and which may have a bearing on this policy e.g. Communication, Homework, Code of Behaviour and Anti-Bullying, Record keeping, etc.
· Agree on aims for this new policy.

· Check legislation, circulars, guidelines, resource materials. 

· Research procedures other schools have in place. 

	(
	Consultation
	· Consult with teachers, parents and Board of Management. 

	(
	Preparation of draft policy
	· Each school’s own context will influence the procedures adopted and included in the draft policy.

	(
	Circulation
	· Circulate the draft policy, consult members of the school community and amend if necessary. 

	(
	Ratification

and

Communication
	· Present the policy to the Board of Management for ratification. 

· Make provision for the circulation of the policy to all parents and arrange to provide it to all new applicants on enrolment. 

· Communicate the ratified policy to other members of the school community. 


(B) Suggested steps to follow in drawing up this (or other) policy/procedure: 

Prompt Questions towards a Draft Policy

Title  


Parental Involvement

Introductory Statement  

State how and when the policy was formulated and who was involved.

Rationale

Why is it necessary to devise a policy on parental involvement at this time? e.g.

· Benefits to pupil learning

· Promotion of partnership, etc. 

· Education Act,1998; Education Welfare Act, 2000 

· School Self Evaluation (Looking at Our School) 

· Existing policy no longer meets the needs of the school community
Relationship to characteristic spirit of the school 

Relate the policy to the school’s philosophy and ethos if appropriate. e.g.

· Scoil X seeks to enable each child to develop his/her potential in a caring environment where the talents of each child are valued. This work can best be done where there is a high level of openness and co-operation between staff, parents and pupils. 

Aims

State what the school community ideally hopes to achieve by introducing this policy e.g.

· To build a school community committed to supporting all its pupils 

· To establish procedures for the sharing of information in relation to pupil progress and attainment

· To enrich and extend the educational opportunities provided for pupils by accessing the skills and talents of parents 

Guidelines (content of policy) 

These guidelines address parental involvement in the following areas

1. Parent Association  

2. Board of Management

3. Vision / Mission and Aims

4. Organisational policies and curriculum plans

5. Communication

6. Home School Community Liaison Teacher, Rural Co-ordinator, Education Welfare Officer

7. Guest speakers 

1. Parent Association 

· State the role and responsibilities of the Parent Association (devised in consultation with the Principal and Board of Management and in line with NPC guidelines).

· State how parents may play an active part in the association.

· State communication and consultative procedures between the association and the board, principal and school. 

2. Board of Management

· State role and responsibilities of the parents’ representatives on the Board of Management (Constitution of Boards and Rules of Procedure, DES, 2007).

· Name the current representatives.

3. Vision / Mission and Aims

· How can parents/guardians (in collaboration with other partners) contribute to the vision and mission of the school? 

· How can parents/guardians support the aims of the school?

4. Organisational Policies

· State the consultative process to be followed in involving parents/guardians in policy formation, e.g. questionnaires issued to all parents/guardians or to a representative sample, focus group meetings, consultation with parent association, policy committee, representative/s at planning events, etc. (the topic/area being addressed may inform the method of collaboration and consultation) 

· What role and responsibility do parents have in relation to policies or procedures, e.g. 

	· Administration of Medicine

· Anti-Bullying 

· Attendance 

· Book Fairs 

· Calendar

· Child Protection

· Code of Behaviour

· Environmental Awareness 

· Excursions

· Homework
	· Learning Support and Special Needs

· Lunches 

· Mobile Phones

· Newsletter/Brochure 

· Opening and Closing Times

· Open Days 

· Parent Teacher Meetings 

· Sports Day 

· Substance Use 

· Uniform


5. Curriculum Plans

· How are parents/guardians consulted in relation to curriculum plans? e.g. parental role in supporting the child’s learning in each class - clarification of content, methodologies, assessment …

· Identify parents with particular knowledge or skills in each curriculum area e.g. 

· Language:  poet/author, member of drama group, etc.

· Mathematics: architect, builder, carpenter, accountant, etc. 

· Arts: artist, actor, musician, dancer, etc.

· SPHE: district nurse, dietician, guard, etc.

· SESE: laboratory technician, historian, town planner, etc.

· P.E.: sportsperson, representatives from local sports groups, etc.

· Learning Support and Special Needs: How are parents/guardians consulted? How are parents/guardians included in devising an IEP/IPLP? How are they supported in meeting their child’s learning goals?

· Extra-Curricular Activities:  How can parents/guardians support extra curricular activities? 

6. Communication

· Parent Teacher Meetings: Are there agreed procedures? Are parents given suggestions to assist their preparation for the meeting? 

· School Report: What are the procedures for communicating pupil progress to parents/guardians?

· Newsletter: What opportunities are provided by the newsletter to encourage parental involvement? 

· School Brochure: Are parental views sought when devising/reviewing the brochure? 

· Notes Home: What is the system for sending notes home? Do parents find it satisfactory? 

· Homework Journal: Are parents/guardians required to sign the journal? Are comments welcomed? 

· Parent/guardian requested meeting: Are parents aware of the procedure to follow if they need to meet with the class teacher, learning support/resource teacher, principal? 

· Teacher requested meetings: Procedure in relation to these meetings - letter of notification outlining purpose, time, etc. Procedure for recording decisions agreed. Arrangement for supervision of class if meeting takes place during school time, etc. 

· Open Days: communicating arrangements for enrolment, class open days, displays etc.

· Notice Board: as a means of communicating with parents e.g. displaying notes, competitions, upcoming events (drama productions, adult education classes, club notices, etc.) 

· Written Communication from parents/guardians: Are there agreed procedures for dealing with notes from parents e.g. absences, uniform, homework etc.? 

· Fundraising: what procedures are followed in relation to fundraising? 

7.Home School Community Liaison, Rural Co-ordinator, Education Welfare Officer

· Are parents aware of supports available from the Home School Community Liaison Teacher or the Rural Co-ordinator?

· Are parents aware of the role of Education Welfare Officer in communicating with parents whose children have missed more than 20 school days, in relation to placement of pupils in other schools, etc. 

8. Guest speakers 

· State procedures for selecting and inviting guest speakers to address the parents of the school.

Success Criteria

Identify some practical indicators of the success of the policy

· Benefit to pupil learning 

· Parental involvement is increased in school activities

· Feedback from parents/staff 

Roles and Responsibility

Name the people who have particular responsibilities for supporting, developing, implementing and evaluating this policy.

Implementation Date

Decide upon a date from which this policy will apply. 

Timetable for Review

At what stage will the operation of the policy be reviewed and, if necessary, amended.

 Ratification & Communication

State when the BoM officially ratified the policy. Circulate and communicate the policy to members of the school community.

Reference Section

· Education Act, 1998

· Education Welfare Act, 2000

· National Parents Council: Working Effectively as a Parent Association, 2004

· Boards of Management of National Schools, Constitution of Boards and Rules of Procedure, DES, 2007

· Looking at Our School, An aid to self-evaluation in primary schools. Evaluation Support and Research Unit, 2003
· Your Child in the Primary School. Tips for Parents. INTO. www.into.ie
· The What, Why and How of Children’s Learning in the Primary School (DVD),  NCCA, 2006

· Curriculum - suggestions for involving parents
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