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Prompt questions towards drafting a 

Policy on Equality
Note: This policy will be closely linked to most other policies. Rather than drafting a wide ranging Equality Policy, it may be more effective to use the following questions to evaluate existing policies from an equality perspective.
January 2008

Policy on Equality

Notice:  This resource is intended to assist schools in devising their policy on equality. While every effort has been made to ensure the accuracy of the information provided, schools are advised to consult up to date circulars, recent legislation or guidelines from relevant agencies if they have specific queries regarding this topic.

(A) Questions a school community might consider when addressing this area:

· What is the purpose of this policy? 

· To promote positive initiatives towards an inclusive school.

· To encourage critical reflection on school norms and practices to ensure existing inequalities and stereotypes are challenged.

· To inculcate an intolerance for discrimination and unfairness. 

· To ensure that our school complies with Equality Legislation. 
· Who should be involved in drawing up this policy and how will their input be managed? 

It should be a collaborative exercise between Board of Management, staff and parents.

Will a small representative group be delegated to formulate a draft for consideration and comment by other partners and subsequently present the draft to Board of Management for ratification?

· Who will be responsible for the implementation and on-going monitoring of the policy and how might this be managed?

(B) Suggested steps to follow in drawing up this (or other) policy/procedure: 

	(
	Review

and

Research
	· Review existing procedures/practices in your school

· Agree on aims for this policy. What do you hope that its implementation will achieve?

· Check legislation, circulars, guidelines, resource materials. What research do you need to undertake? 

· Review/refer to other policies/practices that the school has in place and which may have a bearing on this policy, e.g. Interculturalism/Inclusion, Enrolment, Code of Behaviour and Anti Bullying, Attendance, Resources, Curriculum Plans, RSE, Uniform, Timetabling, Communication, etc. 

· Research procedures other schools may have in place

· Are there particular members of staff/pupils whose participation in school life may be restricted due to a variety of circumstances, e.g. physical disability, medical condition, learning disability, literacy level of parents, etc.? How might these be addressed? 

· How would a policy in this area support the ethos of the school? 

	(
	Consultation
	· Who do you need to consult/involve in the formation of this policy? (Equality Authority, Parents, Staff, Board of Management, Unions, etc.)

	(
	Preparation of draft policy
	· Each school’s own context (enrolment, special needs, etc.) will influence the procedures adopted. The policy is approached under a number of different headings, some of which will be relevant to your school’s circumstances. 

	(
	Circulation
	· Circulate the draft policy, consult members of the school community and amend if necessary. 

	(
	Ratification

and

Communication
	· Present the policy to the Board of Management for ratification. 

· Make provision for the circulation and communication of the policy to members of the school community.


Prompt Questions towards a Draft Policy

Title  


Equality 

Introductory Statement  

State how and when the policy was formulated and who was involved. 

Rationale

Why is it necessary to devise a policy on equality at this time? e.g.

· To enable all pupils to access and participate in education

· To promote the principles of justice and equality for all

· To encourage critical reflection on school norms and practices

· To comply with Equality legislation - Education Act 1998, Employment Equality Act 1998, Equal Status Act 2000 &  Equality Act 2004

· To review existing policy

Relationship to characteristic spirit of the school 

Relate the policy to the school’s philosophy and ethos if appropriate. e.g.

· Scoil X is committed to the preparation of pupils for life in a multi-cultural society and to promoting the values of respect for all, etc.

· Scoil X is committed to enabling each person to participate in school related activities…etc. 

Aims

State what the school ideally hopes to achieve by introducing this policy e.g.

· The promotion of equal opportunities for all persons in the school

· To create and/or maintain an environment where diversity is valued and celebrated

· That each person in the school feels valued and respected

· To ensure that the school complies with legislative requirements and principles of good practice. 

Guidelines (content of policy) 

Vision/Mission and Aims

· In what ways are the principles of equality of access, opportunity and participation promoted through the vision/mission (ethos) and aims of the school?

· What steps are taken to promote inclusivity? (Up and Away, IILT,  pp.11-16)

· Does the school environment reflect diversity in a positive manner? 

Organisational Areas

Enrolment

· How are enrolment procedures communicated to parents?

· Are parents aware of the school’s ethos and its reflection in curriculum and organisation areas? 

· Are pupils placed in age appropriate classes?

· Does the enrolment form take into account that parents may be separated, divorced, same sex or single parent families? 

Staff

· Do appointment procedures followed by the Board of Management comply with the Constitution of Boards and Rules of Procedure, DES, 2007? 

· Are staff informed of developments in equality issues e.g. new legislation, guidelines?

· Are staff members aware of organisations that can provide information or offer support?

Parental Involvement

· What supports are provided for parents whose first language is not English, parents with literacy difficulties, families from various cultural backgrounds?

· How can the school encourage broad representation on the Parent Association in relation to gender, ethnic groups, international community, socio economic groups?
· How are parents informed of the school’s approach to equality issues?

Uniform

· Are the following issues addressed

· affordability and availability

· suitability for both sexes

· cultural/religious considerations

· jewellery, hairstyles …?

Code of Behaviour and Anti Bullying Policy

· Does the Code of Behaviour and Anti-Bullying Policy promote respect for all? 

· Does the Code of Behaviour address procedures for dealing with racist comments/incidents?

     The school could consider devising an anti racism charter – see Equal Measures (DES, 2006) Intercultural Education in the Primary School – Guidelines for Schools (NCCA, 2005) and INTO Intercultural Guidelines for Schools.

Homework

· Does the homework policy address issues in relation to

· pupils with special needs

· pupils whose first language is not English

· the involvement of parents

· access to resources e.g. IT and reference books? 

Resources

· Do posters/projects on display support the principle and practice of equality? (Up and Away, IILT,  pp.11-12)
· Are positive images of other cultures displayed in the school environment/classroom? 

· Are the principles of equality and respect for diversity reflected in the pupils’ textbooks? 

· Are there books in the library that explore different cultures, different family structures, achievements of both male and female role models? 

· Have boys and girls equal access to a range of toys in junior classes?
· Are resources available to support pupils with a learning disability? (Special Needs Policy)

Playground

· Is it possible to provide a wide variety of playtime experiences and activities that challenge prevailing gender biases? (Equal Measures Book 2 ‘Audit the School Yard’)
· What are the implications of this for the allocation of space for different activities? e. g. does the football game take over space that should be available to the younger pupils?

Tours and Extra-Curricular Activities 

· Do all pupils have an opportunity to participate in school tours or other outings organised by the school? 

· To what extent are the extra-curricular activities, promoted by the school, open to all pupils e.g. cost, access, gender…?

Transition to Post Primary

· What assistance is given to vulnerable pupils to help them transfer to second level? 

Curriculum

· Have all pupils equal opportunities to experience all aspects of the curriculum, to participate in activities, to use resources etc.?

· What teaching methodologies are employed to support integration and promote equality of participation? e.g. circle time, co-operative learning, groupings etc.

· What procedures are followed if parents wish to withdraw their child from parts of the curriculum? e.g. swimming, religion, RSE, SPHE, etc.

· Is special consideration given to some pupils when standardised tests are administered? Circular 0138/2006, Intercultural Education in the Primary School – Guidelines for Schools, NCCA, 2005
· Are variations in attainment levels between boys and girls analysed and addressed?

· Do teachers monitor language in the classroom and challenge existing inequalities/stereotypes? 

· What opportunities are given to senior classes to analyse media coverage of news stories?

· What opportunities are given to pupils to explore the other language/s of the classroom and to learn a little of that language?

· Can some subjects e.g. Language, Drama, Music, Visual Arts, SESE (History, Geography and Science) be used to

· celebrate difference 

· promote cultural awareness and tolerance 

· focus on the work and achievements of scientists, historians, geographers of both genders

· What aspects of the SPHE curriculum explore equality, diversity, and multiculturalism?

· Are opportunities provided to explore the teachings and values of other religions and cultures?

· Are sports coaches or other specialist teachers made aware of the obligation on schools to include pupils with special educational needs at a level appropriate to their abilities?  
Success Criteria

Identify some practical indicators of the success of the policy, e.g. 

· Pupils participating in all areas of school life at a level appropriate to their abilities

· Awareness of the concepts of equality and justice 

· Reduction in incidents of bullying/racist incidents

· Pupils using appropriate language 

· Parental satisfaction with the values being promoted in the school

Roles and Responsibility

Name the people who have particular responsibilities for aspects of the policy. e.g. Staff, Pupils, Parents, Board of Management 

Implementation Date

Decide on the date to implement this policy.  Identify strategies to monitor its implementation. 

Timetable for Review

Agree on a review date to assess the operation of the policy and amend sections as required

 Ratification & Communication

State when the BoM officially will ratify the policy.

State how the policy will be communicated to members of the school community. 

Reference Section

· Equal Measures, Dept of Education and Science, 2006

· Together towards inclusion – Toolkit for Diversity in the Primary School, IILT & SELB, 2007

· Up and Away – A resource book for English language support in primary schools, IILT, 2006

· Intercultural Education in the Primary School – Guidelines for Schools, NCCA, 2005

· Intercultural Guidelines for Schools, INTO

· The Inclusive School, Equality Authority, 2004

· Equality and Education, The Equality Authority, 2001

· Guidelines on Traveller Education for Primary Schools, 2002

· Working Together. Procedures and Policies for Positive Staff Relations, INTO, 2000

· Department of Education Guidelines on Countering Bullying Behaviour in Primary and Post Primary School, September, 1993

· Education Act, 1998

· Equal Status Act, 2000

· Equal Status Act 2000. Questions & Answers, INTO, 2003

· Equality Act, 2004

· Education for Persons with Special Educational Needs Act, 2004
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