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Book Rental Scheme

January 2008

Book Rental Scheme 

Notice:  This resource is intended to assist schools in devising their own procedures for a book rental scheme. While every effort has been made to ensure the accuracy of the information provided, schools are advised to consult up to date circulars, recent legislation or guidelines from relevant agencies if they have specific queries regarding this topic.

Background:

Circular 35/91 
The Minister is anxious that management authorities should implement a school policy, in cooperation with parents, which would ensure the efficient use of school books and minimise the costs for parents.

The Minister urges all schools to operate a loan/rental scheme with due regard to the following three categories of pupils:

· Pupils who would warrant maximum support from the scheme - these should be required to pay no rent but the appropriate rent could be paid from the school book grant to the school;

· Pupils who would warrant less than maximum support - these should pay an appropriately reduced rent subsidised from the school book grant;

· Pupils who would not warrant any support – these should pay the full economic rent.

Guidelines for the operation of a loan/rental scheme for school books (C35/91)

1. Parents should be consulted in the first instance in order to get their agreement to the operation of the scheme.  The co​operation of parents and school staff is essential to the success of a scheme.  The main benefits for parents would be

· significant savings in the cost to them of text books

· availability of books from the beginning of the school year

· access to a greater range of text books than would otherwise be feasible

· avoidance of travelling and queuing for books at shops

2. The initial capital required to buy a stock of books could be raised through a bank loan and/or through subscriptions from parents who will get future financial benefit from the scheme.  A bank loan could be repaid over a short number of years out of the rental income.  A membership fee for pupils joining the scheme for the first time could also be considered.

3. The yearly rental charge should be pitched at a level sufficient to buy additional or replacement books as required and to repay any loan taken out to buy the initial stock of books.  This charge should be reviewed on a year to year basis.

4. The scheme should be confined to books suitable for re-use.  Good quality second-hand books or new books would be bought.  In buying books durability, such as the quality of the binding, would be an important factor.  Books might be bought from pupils and past pupils as well as from local booksellers.  Discounts and/or credit terms could be negotiated with booksellers for bulk purchases.

5. The scheme could be administered by a post holder.  Parents and senior pupils could assist in the cataloguing of the books, applying the school’s identification marks e.g. the school stamp, and sorting the books into the individual lots for each pupil.  The required books would be given to pupils on the first day of the school year.  Each pupil would sign a receipt which would be retained in the school.  The rental charge and membership fee if applicable would have been paid by parents in advance.

6. The books would be returned by pupils at the end of the rental period.  Lost or damaged books would be paid for by pupils/parents.

7. The book grant for necessitous pupils would be used to pay the rental charges and membership fee (if applicable) for such pupils.

Circular 06/04 & 29/06

The Minister urges management authorities and Principals to adopt, to the greatest extent possible, the suggestions for loan/rental schemes outlined in Circular 35/91 & M54/91 issued in September, 1991, and also the Codes of Good Practice outlined in the Cooney/Carey "School Books in Ireland" report. This report was circulated to all schools.
Enquiries in relation to the operation of the loan/rental scheme should be addressed to: Department of Education and Science, Primary Administration Section 1, Athlone, Co. Westmeath. Tel 090 6474621 Ext. 3731 or 3732.

Questions the school may need to address:

· Identifying School Needs
· Is the school reviewing its present scheme or considering the introduction of a book rental scheme?

· What are the benefits/drawbacks related to the scheme?

· Have parents, pupils been consulted?

· Has the Board of Management been consulted?

· Can a pilot project be introduced prior to the full implementation of the scheme?

· Budget 
· How is the initial capital acquired to buy a stock of books?
· What yearly rental charge is levied? 
· Is it the same for all classes/for all pupils? 
· How often is this charge reviewed?
· What procedures are followed if the fee is not paid?

· What arrangements are made for children eligible under the Aid for School Books Grant Scheme? (Refer to relevant circular)
· Implementation of scheme
· Who has overall responsibility for the administration of the scheme?

· What books are included in the scheme?

· Who purchases the books?

· How are books identified – school stamp, label …?

· Who is responsible for the cataloguing and distribution of books? 

· Who is responsible for the repair and replacement of books?

· What system is used to collect the books at the end of the year?

· What procedures are followed if books are damaged or lost?

· What special storage arrangements are in place?

· What happens to the books that are no longer required by the school?

· Evaluation 

· How often will the scheme be evaluated?

· What criteria will indicate that the scheme has been successful?

· Who will be involved in the review?

Refer also to NPC website www.npc.ie for book exchange ideas and contacts.
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